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Statement  of  Total Revenues for Operat ing Funds

Budgeted Projected Approved
FY 2002 FY 2002 FY 2003

General Fund

   Total General Property Tax Revenues $195,217,220 $205,546,000 $208,856,000
   Total Other Local Tax Revenues 81,128,000 82,228,000 84,118,000
   Total Non-tax Revenues   70,320,330   70,633,800   70,380,600
Total General Fund Revenues $346,665,550 $358,407,800 $363,354,600

Special Revenue Fund/1

   State Aid 39,461,889 39,461,889 38,508,335
   Federal Aid 24,297,687 24,297,687 27,007,189
   Charges,  Donations and Other    8,893,931    8,893,931    8,910,088
Total Special Revenues $72,653,507 $72,653,507 $74,425,612

Internal Services Fund/2 $4,117,649 $4,117,649 $5,435,262

Community Recycling Enterprise Fund/3        $733,062       $733,062       $750,980

Total Revenues $424,169,758 $435,912,018 $443,966,454

Other Sources

   Component Unit (Schools ) Fund Balance 2,017,801 2,017,801 568,041
   City General Fund Balance 3,506,000 9,816,624

Tot al City and Schools
All Funds Revenues and Other Sources $429,693,569 $437,929,819 $454,351,119

/1 The Special Revenue Fund accounts for federal,  State and other grant revenue that is restrict ed to a specific program.

/2 The Equipment Replacement Internal Services Fund accounts for revenues (equipment rental charges assessed to user
departments as part  of  departmental operat ing budgets), depreciat ion charges and associated expenditures to replace
vehicles and capit al equipment.  Equipment replacement monies are accrued for scheduled replacement of vehicles and
capital equipment and are not  available for appropriat ion to meet general expenditure requirements.

/3 The Community Recycling Enterprise Fund is a self-support ing fund that is used to account for the revenues (sales of
recyclable materials) and expendit ures associated w ith the City’s refuse recycling and residential curb-side recycling
programs.  For addit ional information, please see the budget descript ion for the Department of  Transportation and
Environmental Services.
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Statement  of  Total Expenditures for Operat ing Funds

Percentage
Change

Amended Approved (Amended
FY 2002/1 FY 2003 to Approved)

General Fund

City Total Operating Expenditures/1 $214,610,295 $225,902,450 5.3%

City Appropriation to the Schools 107,269,189 115,329,680 7.5%

Capital Projects

Debt service 16,272,066 17,739,094 9.0%
Capital Projects 12,020,000 14,200,000 18.1%

Total General Fund Budget $350,171,550 $373,171,224 6.6%

Special Revenue Fund/2 $74,671,308 $74,993,653 0.4%

Internal Services Fund/3 $4,117,649 $5,435,262 32.0%

Community Recycling Enterprise Fund/4       $ 733,062     $ 750,980 2.4%

Total Other Funds Budget   $79,522,019 $81,179,895 2.1%

Tot al City and Schools
All Funds Operat ing Budget $429,693,569 $454,351,119 5.7%

/1 The FY 2002 General Fund budget reflects an addit ional $813,730 in debt service, resulting from the acceleration
of the bond issuance originally planned for sale in June 2002.  The additional debt service w ill be fully f inanced
by additional bond interest earnings.

/2 The Special Revenue Fund accounts for federal, State and other grant revenue that is restrict ed to a specif ic
program.  Also, included in this category are expenditures supported by the Schools’  appropriat ion of fund balance
of $2,017,801 in FY 2002 and $568,041 in FY 2003.

/3 The Equipment Replacement Internal Services Fund accounts for revenues (equipment rental charges assessed to
user departments as part of  departmental operat ing budgets), depreciat ion charges and associated expenditures
to replace vehicles and capit al equipment .  Equipment replacement monies are accrued for the scheduled
replacement of vehicles and capital equipment and are not available for appropriat ion to meet general expenditure
requirement s.

/4 The Community Recycling Enterprise Fund is a self-support ing fund that  is used to account for the expenditures
and revenues (sales of  recyclable materials) associated w ith the City' s refuse recycling and residential curb-side
recycling programs.  For additional information, please see the budget descript ion for the Department of
Transport ation and Environmental Services.
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Statement  of  Total Sources and Uses for Operat ing and Capital Funds

Amended Approved

FY 2002 FY 2003

Sources

Total General Fund Revenues $346,665,550 $363,354,600

Total Special Revenue Fund Revenues $72,653,507 $74,425,612

Internal Services Fund Revenues $4,117,649 $5,435,262

Recycling Fund Revenues $733,062 $750,980

Cit y Appropriat ion to the
   General Fund from its Fund Balance $3,506,000 $9,816,624

Schools Appropriat ion to the
   Schools Operat ing Fund from its Fund Balance $2,017,801 $568,041

General Obligat ion Bond Proceeds $30,500,000 $24,242,263

Fund Balance Designation $7,500,000 $15,600,000

Bond Interest Earnings $507,463 $636,097

Recapture from Prior Capital Projects    $3,000,000     - - 

Total Sources $471,201,032 $494,829,479

Uses

Operating

   Legislative and Executive 3,754,692 4,012,900
   Courts and Const itut ional Off icers 27,030,713 29,730,270
   General Government 53,420,640 55,772,179
   Operating Agencies/1 192,492,386 202,475,357
   Education/2 140,975,138 148,160,413
   Cash Capital transfer to CIP 12,020,000 14,200,000
Total Operat ing $429,693,569 $454,351,119

Capital Improvement Program for FY 2003 53,527,463 54,678,360
   Less Cash Capital transfer to CIP  (12,020,000)   (14,200,000)
Net  Capital Improvement Program $41,507,463 $40,478,360

Total All Funds Operating and Capital Uses $471,201,032 $494,829,479

/1 The Libraries are considered a component unit and are part ially funded by a transfer from the City’ s General Fund
operat ing budget.  The transfer out to the Libraries was $5 ,032,874 in FY 2002 and $5,295,730 in FY 2003.

/2 The Alexandria City Public Schools are a component unit and are part ially funded by a transfer from the City’ s
General Fund operat ing budget .  The transfer out  from t he General Fund to the School system w as $107,269,189
in FY 2002 and $115,329,680 in FY 2003
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Expenditure Summary

-----------------------------GENERAL FUND-------------------------- APPROVED
TOTAL GENERAL

CLASSIFICATION ACTUAL AMENDED APPROVED FUND AND
FY 2001/1 FY 2002/2 FY 2003 OTHER SOURCES

DEPARTMENT/AGENCY (1) (2) (3) (4)

LEGISLATIVE & EXECUTIVE

City Council 394,043 450,344 455,708 455,708

City Manager/3 1,568,835 1,642,481 1,820,099 1,820,099

City Attorney 1,327,155 1,339,873 1,402,831 1,402,831

City  Clerk 300,309 321,994 334,262 334,262

------ -----

TOTAL - LEGISLATIVE & EXECUTIVE 3,590,342 3,754,692 4,012,900 4,012,900

/1 The FY 2001 Act ual expenditures ref lect  the inf ormation reported in t he FY 2001 Comprehensive Annual Financial
Report.

/2 The FY 2002 Amended budget reflects an additional $813,730 in debt service, resulting from the acceleration of $24.0
million of t he City bond issuance in the June 2001 bond issuance ($54.5  million t otal).  The FY 2002 Amended budget
does not  ref lect  changes to the budget  that  took place after the beginning of  the f iscal year.  For supplement al
appropriations and transfer details (Contingent  Reserves and Inter-departmental t ransfers), refer to t he summary for
each department.

/3 During FY 2002 a Public Af fairs Specialist position and the budget for the planned City Manager’s Community
new slet ter w ere t ransferred f rom t he Of f ice of  Cit izen Assistance to the City Manager’s Off ice.  The details of this
transfer are described in t he depart ment  summary  of  the City Manager’ s Off ice.
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Expenditure Summary

---------------------------GENERAL FUND-------------------------- APPROVED
TOTAL GENERAL

CLASSIFICATION ACTUAL AMENDED APPROVED FUND AND
FY 2001 FY 2002 FY 2003 OTHER SOURCES

DEPARTMENT/AGENCY (1) (2) (3) (4)

COURTS &  CONSTITUTIONAL OFFICERS

18t h Circuit  Court 957,306 1,112,317 1,162,007 1,162,007

Court Service Unit 452,165 558,199 596,972 845,289

Juvenile & Domestic Relations Court 40,244 34,024 33,948 33,948

18t h General District  Court 90,402 91,343 85,493 85,493

Clerk of Courts 1,311,971 1,295,195 1,306,510 1,306,510

Commonwealth’s Att orney/1 1,721,139 1,926,436 2,118,982 2,500,387

Law Library 57,921 61,592 64,865 122,865

Registrar of Voters 815,475 738,422 887,928 887,928

Other Public Safety  & Justice
Activities/2 2,831,584 3,003,838 3,236,126 3,568,576

Off ice of Sheriff /3 15,789,300 16,557,540 17,609,242 19,217,267

    TOTAL - COURTS &
    CONSTITUTIONAL OFFICERS 24,067,507 25,378,906 27,102,073 29,730,270

/1 In FY 2002, the Commonwealth’s At torney received a new Community Prosecut ion Grant in the amount of $130,455,
t w o addit ional positions were added and are funded by the grant.  In addit ion, t he City Manager approved the addition
of an Assistant  Commonw ealth’ s Attorney as an overhire posit ion.  The FY 2003 approved budget  includes approved
supplemental funding to convert  the overhire position to a full t ime permanent City posit ion.

/2 The FY 2003 approved budget includes a $171,275 increase for operat ing costs and staf f ing needs at the new  Vola
Law son Animal Shelter scheduled for opening in the Spring of 2002.

/3 The FY 2003 approved budget includes supplemental funding for overtime ($141 ,000) and 9 temporary positions to
provide perimeter security at the Public Safety Center ($523 ,872).  Federal funds are projected to reimburse the City
for these costs.
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Expenditure Summary

--------------------------GENERAL FUND---------------------- APPROVED
TOTAL GENERAL

CLASSIFICATION ACTUAL AMENDED APPROVED FUND AND
FY 2001 FY 2002 FY 2003 OTHER SOURCES

DEPARTMENT/AGENCY (1) (2) (3) (4)

GENERAL GOVERNMENT

Citizen Assistance/1 539,431 628,695 538,718 544,118

Finance/2 6,663,267 6,703,739 7,037,172 7,100,472

Internal Audit 175,403 189,899 197,963 197,963

General Services/2 8,782,414 8,852,844 9,013,490 9,013,490

Off ice on Women/3 857,588 925,697 1,013,310 1,402,724

Human Rights Off ice/4 259,498 292,649 341,925 366,925

Management  and Budget 737,399 894,337 913,849 913,849

Information Technology Services/2 5,775,966 5,711,401 5,971,390 6,736,390

SUBTOTAL - GENERAL GOVERNMENT 23,790,966 24,199,261 25,027,817 26,275,931

/1 The FY 2002 budget includes an increase of $55,019 to fund a Public Affairs Specialist  and to produce the planned
City Manager’s community newsletter for the City’ s Outreach Program and “ w elcome packages  for new  City residents.
During FY 2002 this posit ion and the new slet ter budget  w ere transferred to the City Manager’s Off ice.  The details of
this transfer and the f iscal impacts are described in the summaries of each department.

/2 In FY 2002 the maintenance of  the City’s telecommunicat ions w as transferred f rom the General Services Department.
One position w as transferred to t he Account ing Division of t he Finance Department to handle the billing component
and tw o positions was transferred to t he Information Technology Services Department to handle maintenance of t he
City’s telecommunicat ions system.  The details of this transfer and t he f iscal impacts are described in t he summaries
of each department.

/3 FY 2003  includes approved supplemental funding ($35,000) f or a Teen Pregnancy Prevention Coordinator.

/4 FY 2003  includes approved supplemental funding ($30,000) to help fund a limited term Human Rights Invest igator on
an overhire basis.
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Expenditure Summary

--------------------------GENERAL FUND---------------------- APPROVED
TOTAL GENERAL

CLASSIFICATION ACTUAL AMENDED APPROVED FUND AND
FY 2001 FY 2002 FY 2003 OTHER SOURCES

DEPARTMENT/AGENCY (1) (2) (3) (4)

GENERAL GOVERNMENT

Non-Department al

   General Debt Service/1 12,638,385 16,272,066 17,739,094 17,739,094

   Insurance, City Memberships, Tax
     Rebates and Other 6,410,525 7,376,749 7,598,339 7,598,339

   Cont ingent  Reserves 0 1,450,000 950,000 950,000

Personnel Services/2 1,851,631 1,969,229 2,221,865 2,227,865

Real Estate Assessments 871,571 947,458 980,950 980,950

SUBTOTAL - GENERAL GOVERNMENT 21,772,112 28,015,502 29,490,248 29,496,248

     TOTAL - GENERAL GOVERNMENT 45,563,078 52,214,763 54,518,065 55,772,179

__________________________

/1 The FY 2001  debt service is amended to ref lect an additional $8 13 ,730  in debt service costs, result ing from t he
acceleration by $24  million of t he City bond issue originally planned for June 2002 .  The additional debt service w ill
be financed with bond interest earnings.

/2 FY 2003  includes approved supplemental funding for a Personnel Clerk III ($33,078), a Retirement
Administrator($80,000) and training initiatives ($56,000).
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Expenditure Summary

----------------------------GENERAL FUND----------------------------- APPROVED
TOTAL GENERAL

CLASSIFICATION ACTUAL AMENDED APPROVED FUND AND
FY 2001 FY 2002 FY 2003 OTHER SOURCES

DEPARTMENT/AGENCY (1) (2) (3) (4)

OPERATING AGENCIES

Fire/1 23,704,886 25,388,689 26,746,272 28,233,772

Police/2 32,896,631 35,268,564 37,845,011 39,586,685

Health/3 6,093,482 6,609,445 6,926,459 6,965,459

Human Services/4 14,104,596 16,304,192 15,496,462 40,402,965

Children’s Fund 1,019,223 1,003,632 1,003,632 1,003,632

Community Partnership Fund for
Human Services 850,350 875,500 875,500 875,500

    SUBTOTAL - OPERATING AGENCIES 78,669,168 85,450,022 88,893,336 117,068,013

/1 The FY 2002 approved budget included $543,344 for t he addit ion of  a 5t h medic unit ; and $209 ,717  for 4 over hire
Construct ion Inspectors in Code Enforcement.  The FY 2003  approved budget includes approved supplemental funding
for 5 additional positions in Code Enforcement, including an Aide to the Director posit ion and 4 posit ions to staff  a Fire
Protect ion System Retesting Program, w hich w ill be partially off set by retesting fees in the initial year.  In subsequent
years the Retesting Program w ill be completely self-suff icient.

/2 The FY 2002  approved budget  included $328,551 to cont inue funding the Domestic Violence Int ervent ion Program
(DVIP) and to retain 5 positions to administer the program, formerly funded w ith grant proceeds; $263 ,163  to continue
the Gridlock Reduct ion Int ervent ion Program (GRIP); and $87,000 to cont inue the Red Light  Camera Program.  In fall
2001, an Off ice of  Intelligence and Int ernal Security w as established through the conversion of 3 Parking Enforcement
Off icers to Sworn Police Off icers and absorbed in the approved FY 2002 budget.  Funding in the amount of $93,200
is included in the FY 2003 approved budget  to cont inue this operat ion.  The FY 2003 approved budget  includes
approved supplemental funding ($633,220 ) to increase the number of sw orn Police Off icers by 9 to address and
maintain the staff ing levels of sw orn off icers; to maintain current response t imes for service; and address the
heightened security needs of t he City; and the addition of 1 civilian Cont ract s Specialist  posit ion in t he Fiscal/Fleet
Division.

/3 The FY 2003  approved budget includes $20 ,000 to provide additional funding for the Arlandria Clinic.

/4 The FY 2002 approved budget  includes funding for 3 new  positions in the Family Services Division; 4 new positions
based on the report  issued by the Child Welfare League of America; $200,000 to more adequat ely fund before and after
school care programs; $300,000 t o provide the local funding level needed for the Alexandria Community Policy
Management Team (ACPMT); $162,638 t o increase the hourly w age paid to Companion Aides; and $12,649 t o convert
a part-t ime posit ions to full-time at t he Alexandria Residential Care Home.  The FY 2003  approved budget reflects
decreases ($1.4 million) at tributable to flat  or declining caseloads in the Child Care Fee System and w ithin the ACPMT
budget .  The FY 2003 approved budget  includes $30,000 to provide a cost of  living adjustment f or the Campagna
Center School-age child care program w orkers and $80,000 t o fund child day care center rate and fee system eligibility
increases.
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Expenditure Summary

----------------------------GENERAL FUND----------------------------- APPROVED
TOTAL GENERAL

CLASSIFICATION ACTUAL AMENDED APPROVED FUND AND
FY 2001 FY 2002 FY 2003 OTHER SOURCES

DEPARTMENT/AGENCY (1) (2) (3) (4)

OPERATING AGENCIES

Housing/1 824,123 985,874 1,335,933 3,121,307

Planning and Zoning/2 2,181,467 2,805,283 3,068,776 3,068,776

Other Planning and Economic
Development  Act ivit ies 1,788,593 2,052,948 2,169,245 2,169,245

Historic Alexandria/3 2,011,398 2,047,651 2,145,583 2,338,904

Mental Health, Mental Retardation and
Substance Abuse/4 8,747,061 10,158,719 10,985,344 22,573,424

    SUBTOTAL - OPERATING AGENCIES 15,552,642 18,050,475 19,704,881 33,271,656

/1 The approved FY 2003  budget includes approved supplemental funding ($300,000) for the development of  affordable
sales and rental housing through act ivit ies such as acquisition and rehabilitation of  existing housing, land acquisit ion,
housing const ruct ion,  pre-development cost s, f easibilit y st udies, and inf rastructure subsidies.

/2 During FY 2002  an Urban Planner posit ion w as added using contingent  reserves money.  The FY 2003  approved budget
includes supplemental funding for an additional Division Chief ($100,000).

/3 The FY 2003  approved budget includes recommended supplemental funding for a Museum Aide posit ion at Gadsby’s
Tavern Museum.  The posit ion w ill be entirely supported by museum revenues ($33,077).

/4 The FY 2003  approved budget included $56,000 to fund vocat ional services for high school graduates w ith mental
retardat ion or development al disabilit ies.
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Expenditure Summary

----------------------------GENERAL FUND-------------------------- APPROVED
TOTAL GENERAL

CLASSIFICATION ACTUAL AMENDED APPROVED FUND AND
FY 2001 FY 2002 FY 2003 OTHER SOURCES

DEPARTMENT/AGENCY (1) (2) (3) (4)

OPERATING AGENCIES

Recreation, Parks and Cultural Activities/1 12,873,922 13,792,894 14,822,169 15,414,156

Other Recreat ion Act ivit ies 190,467 196,877 222,433 222,433

Library 4,242,108 5,032,874 5,295,730 5,650,196

Transit Subsidies/2 7,064,204 7,006,517 8,462,978 8,462,978

Transportat ion and Environmental Services 19,921,464 19,991,418 20,593,733 22,385,925

     SUBTOTAL - OPERATING AGENCIES 44,292,165 46,020,580 49,397,043 52,135,688

     TOTAL - OPERATING AGENCIES 138,513,975 149,521,077 157,995,260 202,475,357

/1 During FY 2002, 4  posit ions w ere added using funds set aside in Cont ingent Reserves for Park Maintenance.  The FY
2003 approved budget  includes approved supplemental funding ($40,639) to begin a Spring/Summer Soccer Camp at
Chinquapin Recreat ion Center, to be off set ent irely w ith program generated revenue ($67,000), projected to be in
excess of program costs.  The FY 2003  approved budget  includes $36,000 to increase the Art s Grant Program (phase
t w o of a planned three-year increase); $15,000  to provide an irrigation system at King Street Gardens, and $25,000
to begin a public arts program.

/2 The FY 2003  approved budget includes a $1,100,874 increase in the City’ s General Fund subsidy of WMATA bus and
rail operating costs due to an increase in WMATA bus and rail operat ing costs and a reduct ion in Alexandria balances
and credit s budgeted as revenues to of fset the General Fund expenditures; a $216,1 70 increase in t he City’s General
Fund subsidy of  DASH bus operating costs, and a $100,000 savings from DASH taking over operating of  a King St reet
Met ro Stat ion to Northern Virginia Community College bus route currently operated by WMATA.  The FY 2003
approved budget includes $120 ,000  to continue the DASH About Shutt le Service (w ith the times and frequency to be
determined).
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Expenditure Summary

----------------------------GENERAL FUND-------------------------- APPROVED
TOTAL GENERAL

CLASSIFICATION ACTUAL AMENDED APPROVED FUND AND
FY 2001 FY 2002 FY 2003 OTHER SOURCES

DEPARTMENT/AGENCY (1) (2) (3) (4)

EDUCATION

Schools/1 98,797,770 107,269,189 115,329,680 148,147,167

Other Educat ional Act ivit ies 13,017 12,923 13,246 13,246

     TOTAL - EDUCATION 98,810,787 107,282,112 115,342,926 148,160,413

CAPITAL IMPROVEMENTS

Capital Projects (Cash Capital)/2 27,297,193 12,020,000 14,200,000 14,200,000

     TOTAL - CASH CAPITAL 27,297,193 12,020,000 14,200,000 14,200,000

     GRAND TOTAL 306,688,491 350,171,550 373,171,224 454,351,119

/1 The FY 2002  approved General Fund appropriat ion to the Schools includes $2,600,000 for compensat ion increases
comparable to those approved for City employees.  The FY 2003  approved tot al all sources f igure includes an
appropriation of $568,041  from the ACPS Component Unit f und balance as proposed by the School Board.  Including
$397,000 in increased General Fund t ransfer w hen coupled w ith $280,000 in redirected school funds prov ided a 2.3
percent  longevity st ep to the School Systems pay scales.

/2 The FY 2003 approved budget includes numerous projects as proposed in the CIP. City Council added $200,000 t o
fund the design and construct ion of a skat e park to the CIP.



A pprov ed Sum mary  Tables

Cit y  of  A lexandria, V irgin ia FY 2003  Budget M ER/CAM4 -1 7

FY 2003 Approved Budget By Program (All Funds)

The pie chart above presents the FY 2003 approved budget for all City funds, categorized by
program area.  This type of programmatic information facilit ates examinat ion of the budget
from a dif ferent perspect ive than the organizational scheme used in Sections V-IX of the
document.  This programmatic view  of  the approved budget  is included in the budget
document at the request  of  the City Council’s Budget and Fiscal Affairs Advisory Commit tee
(BFAAC) as part of its on-going effort to examine and recommend improvements in the City’ s
budget process.

The categorization scheme used in these program budget presentations is specif ied by the
Auditor of  Public Accounts (APA) of the Commonw ealth of Virginia, and is used by the APA
in the preparation of  an annual State-wide comparative report of  local government f inances.
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BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE PROGRAM BUDGET FORMAT

The Program Budget format w as proposed by the Budget and Fiscal Affairs Advisory
Commit tee (BFAAC) and approved by City Council on May 25, 1993.  This format summarizes
the total City budget using more specif ic object of  expenditure groupings (expense categories)
than those presented in the budget  resources tables show n w ithin each departmental
descript ion.  OMB staf f  worked w ith BFAAC to develop the presentat ion of this format and
BFAAC members requested that  the total budget  chart be presented on a single page.  For FY
2003, OMB has adjusted the expense categories to ref lect  how they are def ined in the City’ s
budget and account ing system.  In the areas of most significant expense, Salaries and Fringe
Benefits, the categorical definit ions are unchanged.  Cash Capital, Debt  Service, and
Contingent Reserves are also unchanged.  Categories of  non-personnel operat ing expenses
have been re-organized to reflect how budgeted expenditures are allocated by OMB  and actual
expenses are posted, tracked, and reported by Account ing.  The follow ing is a set of
definit ions of  the categories presented in the BFAAC tables.

Salaries - Full-t ime, part-t ime, and seasonal employee salaries and overt ime.

Fringe Benefits - Social security, ret irement cont ributions, group life insurance, health
insurance, allowances, unemployment, recruitment, employee assistance, long term
disabilit y, dental insurance, and transit  benefits.

Contractual Services - Professional contract services for advert ising, temporary services,
health services, maintenance, landscaping, construct ion, architecture, engineering, and
other consult ing and contractual services.

Internal Services - City vehicle maintenance and in-house print  services.

Commodit ies - Off ice, janitorial, and other operating supplies.

Off ice Furniture & Equipment - Purchases and lease charges.

Vehicular Equipment - Purchases and lease charges.

EDP Equipment - Computer (Elect ronic Data Processing) hardware and peripheral
equipment  purchases and lease charges.

Operational Equipment - Purchase and lease costs associated w ith other operat ing
equipment.

Ut ilit ies - Elect ric, gas, w ater, and fuel oil charges at City ow ned facilit ies.

Travel and Education - Conference registrations and regional and long distance travel.

Leases & Rentals - Leased off ice space and vehicle and equipment rentals.
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BUDGET AND FISCAL AFFAIRS ADVISORY COMMITTEE PROGRAM BUDGET FORMAT

Subsidies & Contributions - City cont ribut ions to non-prof it  public service providers,
community partnerships, and public administ ration professional associat ions.

EDP Softw are Development - Computer softw are purchase and lease costs.

Other Charges - Waste-to-Energy Trust Fund expenditures, postal and messenger
services, telecommunications, memberships and subscriptions, insurance, workers
compensation, group health for ret ired employees, claims and liability insurance, pension
supplements, bus discounts, day care, special events, legal expenses, client assistance
payments, and other non-personnel expenditures.

Contingent Reserves - Funding set aside for unforseen cont ingencies.

Cash Capital - The General Fund t ransfer to support  the CIP.

Debt Service - Principal and interest payments on City debt obligat ions.

Enterprise Fund - DASH bus operating subsidy.
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Revenue Summary
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General Fund Revenue Dist ribut ion

Approved FY 2003

The pie chart below  show s the distribut ion of est imated General Fund revenues for FY 2003,
excluding the appropriat ion f rom fund balance.
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Summary  of  Budget ed General Fund Revenues and Other Financing Sources

FY 2001 FY 2002 FY 2002 FY 2003

Act ual Budget Revised Approved

General Fund

 General property tax revenue

    Real property tax 152,560,694 163,620,000 165,710,000 176,572,000

    Personal property tax 35,222,613 29,597,220 38,236,000 31,184,000

    Penalt ies and interest   1,992,370    2,000,000    1,600,000    1,100,000

 Total general property tax revenue 189,775,677 195,217,220 205,546,000 208,856,000

 Other local tax revenue

    Local sales tax 20,730,807 21,600,000 20,700,000 21,300,000

    Ut ilit y tax 15,997,085 15,000,000 16,600,000 17,100,000

    Business licenses 20,762,586 20,800,000 21,300,000 21,900,000

    Motor vehicle licenses 2,247,172 2,300,000 2,300,000 2,300,000

    Recordat ion 2,028,522 1,400,000 2,300,000 1,500,000

    Tobacco 1,607,292 1,600,000 1,600,000 1,600,000

    Transient lodging 5,827,803 6,200,000 4,700,000 5,250,000

    Restaurant food 8,466,964 8,700,000 8,400,000 8,700,000

    Other miscellaneous  4,058,541   3,528,000  4,328,000  4,468,000

 Total other local tax revenues 81,726,772 81,128,000 82,228,000 84,118,000

 Non-tax revenue

    Licenses, permits, and fees 4,065,880 3,800,000 4,000,000 4,000,000

    Fines and forfeit ures 4,116,463 4,376,000 3,782,000 3,882,000

    Use of money and property 10,418,646 9,208,730 8,214,000 6,271,000

    Charges for services 8,711,053 9,068,600 8,991,800 9,863,800

    Int ergovernmental revenues 37,679,452 43,508,000 45,291,000 45,905,800

    Miscellaneous      464,686      359,000      355,000      458,000

 Total non-tax revenue 65,456,180 70,320,330 70,633,800 70,380,600

Total General Fund revenues 336,958,629 346,665,550 358,407,800 363,354,600

 Other f inancing sources (uses)

    Appropriat ion from City fund balance 3,506,000 0 9,816,624

Appropriation f rom ACPS - component unit

   fund balance * * *

------------------ ------------------- ------------------- -------------------

Total General Fund revenues and other sources 336,958,629 350,171,550 358,407,800 373,171,224

= = = = = = = = = = = = = = = = = = = = = = = = = = = =

* The ACPS - component fund balance appropriat ion is included in special revenue funds and not considered a General Fund

revenue in the FY 2002 approved budget  or the FY 2003 proposed budget.  The appropriation is $2,017,801 in FY 2002

and $568,041 in FY 2003.
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General Fund Revenue Summary

Total FY 2003 General Fund revenues are projected at $363,354,600, which represents an
increase of $4,946,800, or 1.4 percent, as compared to the current FY 2002 revenue
projections and 4.8 percent as compared to the FY 2002 adopted budget .  The FY 2003
General Fund revenues assume cont inued grow th in the real property tax base and a stable
local economy, increasing at the projected rate of inf lation, except as noted in the detailed
discussion below .

Real Property Tax Revenues  FY 2003 real propert y tax revenues are estimated at $176.6
million, an increase of $10.9 million, or 6.6 percent, as compared to the current FY 2002
projection.  Real property tax revenues, w hich are currently projected to account for 46.2
percent of total FY 2002 General Fund revenues, are expected to account  for 48.6 percent of
total General Fund revenues in FY 2003.  As required by State law , all parcels of  real estate
in the City are annually assessed at 100 percent of estimated fair market value.

As detailed in the Calendar Year 2002 Real Property Assessment Report , which is prepared
by the Department  of  Real Estate Assessments, the total 2002 (calendar year) locally assessed
tax base is approximately $15.6 billion, an increase of $1.6 billion, or 11.7 percent , as
compared to the 2001 tax base.  Including Public Service Corporat ion and railroad real
property, which are assessed by the State, the total real property tax base has increased to
approximately $16.3 billion, an increase of $1.64 billion, or 11.21 percent, as compared to the
2001 assessment .  Of the total $1.64 billion increase, approximately 19.2 percent ($315.3
million) is the result  of new  growth, including $105.5 million in new residential growth, and
$209.8 million in new commercial growth.  The reassessments of  exist ing propert ies increased
$1.32 billion, reflecting the strong market demand for residential properties, as well as the
healthy condit ion of  income-producing mult i-family residential propert ies.

Real Property tax revenues for the f irst  half of FY 2003 (the second half  of  calendar year
2002) are based on the 2002 real property assessment, a three cent decrease in the real
property tax rate from $1.11 to $1.08, and a 49.00 percent  collect ion rate for the second half
of the 2002 tax levy.  Real property tax revenues for the second half of FY 2003 (the first half
of calendar year 2003) are based on a projected 5.0 percent increase in real property
assessments next  year, which assumes both cont inued new  growth in the tax base and
appreciation of  exist ing residential and commercial properties, a $1.08 real property tax rate,
and a 49.50 percent second half collection rate.  (See the Statement of Estimated Real
Property Tax Revenues following this summary for this calculation.)

The real property tax revenues estimate has been reduced by approximately $960,000 to
ref lect the current cost of  the expanded senior cit izen and disabled persons tax relief initiat ive
adopted by City Council in FY 2002.  This initiat ive increased income eligibility and benefits
to eligible low  income property ow ners.  The program’s total estimated cost in FY 2003 is
$960,000.  In addition, delinquent taxes were increase by $250,000 in FY 2003 to reflect  the
delay in collect ion of a portion of FY 2002 real property tax revenues, w hich were originally
ant icipated in FY 2002, but w ill be collected in FY 2003 instead.  FY 2002 projected revenues
have been decreased accordingly.
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General Fund Revenue Summary

Personal Property Tax Revenues  Personal
property tax revenue consists of tw o
sources: individual personal property, which
is primarily vehicles, and business personal
property, which includes motor vehicles,
machinery, computers, and furniture.  In FY
2003, the individual personal property tax
base (prior to the tax changes discussed
below) of vehicles is projected to increase by
5 percent as compared to the current
projection.  The business personal property
tax base is projected to increase by 2
percent.  The FY 2003 project ion is based on
actual collect ions through January 2002 but
takes into account a one-time increase in
revenues that  occurred in FY 2002 in regard
to how independent pow er plants w ere
assessed.

The City assesses the personal property and collects a port ion of these tax revenues directly.
The remainder is reimbursed to the City by the State as part of  the Personal Property Tax
Relief Act and is recognized as Intergovernmental Revenue.  Locally collected Personal
Property Tax Revenues are budgeted in FY 2003 at $31,884,000, compared to $38,236,000
projected in FY 2002, a decrease of 16.6 percent.  Including the State’s reimbursement, w hich
is budgeted in Intergovernmental Revenues and including delinquent tax collect ions, the FY
2003 approved budget  includes a total of $53,224,000 in revenue generated from the
Personal Property tax base, as compared to $59,236,000 projected in FY 2002, decrease of
10.1 percent.  The decrease results after one-t ime revenues in FY 2002 are factored out of
the base before applying the growth to personal property tax base.  The locally-collected
personal property tax is composed of $14,398,000 in individual personal property (vehicles),
$15,386,800 in business personal property, and $1,400,000  in delinquent personal property
taxes and is based on current collect ions through January 2002, assuming 4 percent growth
in individual personal property and 2 percent growth in business personal property.  The
projection for vehicle personal property w as increased by $300,000 and business personal
property was increased by $100,000 compared to the original project ion based on actual
revenues received through March 2002.  The increase is primarily the result  of an increase in
the number of vehicles to which taxes have been billed and paid to date in FY 2002, and an
increase in the value of both vehicles and business personal property.

Staff  w ill cont inue to monitor personal property tax revenues closely during the year and report
to Council in the context of the Monthly Financial Reports that are docketed for the second
Council legislative meeting each month.

Intergovernmental Revenues  State and federal aid that  is not legally restricted to a specif ic
program use is accounted for in the City' s General Fund.  FY 2003 General Fund
intergovernmental revenues are budgeted at $45,905,800, w hich represents an increase of
$614,800, or 1.4 percent, as compared to the current FY 2002 projection.
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General Fund Revenue Summary

Budget act ions at the State level regarding aid to localit ies coupled w ith ext remely negative
revenue forecasts during the development of the FY 2003 budget, have resulted in very
conservative Intergovernmental Revenue forecasts.  In addit ion, a State Aid cont ingency of
$0.7 million has been set aside in Cont ingent Reserves to of fset  losses in aid realized by
departments in FY 2003.

The follow ing table provides information on budget detail estimates in the City' s General Fund
Intergovernmental Revenues. For addit ional information on State and federal aid that is
restricted to specific programs or services, which is accounted for in the City' s Special
Revenue Fund, please refer to the Special Revenue Fund summary.

General Fund Intergovernmental Revenues

FY 2001

Act ual

FY 2002

Approved

FY 2002

Project ed

FY 2003

Proposed

STATE AID

HB 599 (law  enforcement  aid) $6,085,647 $6,499,000 $5,933,000 $6,129,000

Personal Property  Tax Reimbursement 13,348,837 20,124,000 21,000,000 22,040,000

Compensation Board Reimbursements for

Sherif f  and Other Const itut ional Of f icers   5 ,873,814 5,480,000 5,789,000 5,794,000

Compensation Board Reimbursements for

Treasury and Revenue Administrat ion 579,954 538,000 580,000 559,000

State Prisoner Per Diem Payments 846,816 691,000  760,000  760,000

Wine Taxes and Alcoholic Beverage Control

(ABC) Taxes 474,877 462,000 330,000 330,000

State Aid for Road Maintenance 4,629,220 4,630,000 4,870,000 5,064,800

Other State Aid 1,021,098 794,000 849,000 849,000

FEDERAL AID

Federal Prisoner Per Diem 4,439,898 3,940,000 4,800,000 4,000,000

Other Federal A id (Indirect  costs recovered

f rom federal grants)   379,291  350,000  380,000  380,000

TOTAL $37,679,452 $43,508,000 $45,291,000 $45,905,800
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General Fund Revenue Summary

Local Sales Tax Revenues  The total sales
tax in Alexandria is generally 4.5 percent
(grocery store food is somew hat less), which
includes the locally levied sales tax of 1.0
percent and the State sales tax of 3.5
percent.  The sales tax is collected by retail
merchants when goods and services are
purchased.  Of the total 3.5 percent  State
sales tax remit ted to the State, 1.0 percent
is allocated to education Statew ide, 0.5
percent is allocated to transportation
projects in Northern Virginia, and the balance
is dist ributed to other State-funded
programs.  FY 2003 local 1.0 percent sales
tax revenues are budgeted at $21,300,000,
w hich is an increase of $600,000, or 2.9 percent, as compared to the current FY 2002
projection.  Local sales tax revenues as a proport ion of total General Fund revenues, current ly
projected to account for 5.8 percent of projected FY 2002 General Fund revenues, are
expected to account for 5.9 percent of total General Fund revenues in FY 2003. 

Consumer Ut ilit y Tax Revenues  The consumer utility tax is levied on all residential and
commercial users of water, natural gas, electricity, and telephone service.  The ut ilit y tax rates
are detailed in the table t it led " FY 2003 Proposed Tax Rates for Major Revenue Sources."  FY
2003 consumer ut ilit y tax revenues are budgeted at  $17,100,000, which is an increase of
$500,000, or 3 percent , as compared to the FY 2002 projected revenues.  Ut ilit y tax revenues
as a proportion of total General Fund revenues, current ly projected at  4.6 percent of total FY
2002 General Fund revenues, are expected to account  for 4.7 percent of total General Fund
revenues in FY 2003.

Business Professional and Occupational Licenses (BPOL)  The BPOL tax is levied on those
doing business in the City and is a fixed
fee of  $50 for businesses w ith gross
receipts ranging from $10,000 to
$100,000.  For businesses with gross
receipts of $100,000 or more, the BPOL
tax is assessed as a percentage of the
gross receipts at rates ranging from
. 0 0 1 6 (cont ract ors) t o  . 0 0 58
(professionals, such as doctors and
lawyers).  In May 1996, City Council
approved the follow ing changes to the
City' s BPOL tax ordinance: an increase
from $50,000 to $100,000 in the
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General Fund Revenue Summary

minimum gross receipts collected by a licensable business before a BPOL tax based on the
amount of gross receipts is imposed, and an increase from $30 to $50 in the f lat  fee on
businesses w ith gross receipts below  the $100,000 cap. In FY 2002 reduct ions in the late
f iling penalties were approved.  FY 2003 business license tax revenues are budgeted at
$21,900,000, an increase of $600,000, or 2.8 percent, as compared to the current FY 2002
revenue projection.  Both the FY 2002 and FY 2003 projections were increased by $500,000
based on revenues received through March 2002.  Collect ions to date ref lect  an increase in
the gross receipt of  several business sectors, including the service and retail sectors.  These
increases were part ly offset by a decrease in the gross receipts of wholesalers.

Motor Vehicle License Revenues  The City levies an annual vehicle license tax on all motor
vehicles, trailers, and semitrailers and issues a vehicle license decal as proof that the license
tax has been paid. (The decal is also evidence of payment of personal property taxes since
decals are not issued unless personal property taxes have been paid.)  FY 2002 motor vehicle
license revenues are budgeted at $2,300 ,000, w hich is equal to the current FY 2002
projection.

Recordation Tax Revenues  The local recordation tax is assessed at the rate of $0.05 per $100
of value for all transactions, including the recording of deeds, deeds of trust, mortgages, and
contracts admit ted to record by the Clerk of  the Circuit Court .  FY 2003 recordat ion tax
revenues are budgeted at  $1,500,000.  The FY 2002 project ion of  $2.3 million, an increase
of $0.9 million compared to the FY 2002 budgeted amount, is attributable to several large
commercial property sales at the beginning of the f iscal year, as well as addit ional home sales
and ref inancings.  The FY 2003 budget takes into account  these one-t ime impacts and
assumes that recordat ion tax revenues w ill ref lect  prior year actuals.

Tobacco Tax Revenues  The local tobacco tax is levied at a rate of $0.30 per pack of 20
cigaret tes sold in the City.  FY 2003 tobacco tax revenues are budgeted at $1,600,000, w hich
is equal to the current FY 2002 project ion.  The current project ion is based on the trend in
actual revenues received during FY 2001 and the f irst  seven months of FY 2002.  The FY
2003 revenue est imate assumes continuation of  this trend.

Transient Lodging Tax Revenues  In FY
2000, the local tax levied on the amount
paid for hotel and motel rooms w as
decreased from 5.65 to 5.5 percent.  The
rate reduct ion in FY 2000 was combined
with the implementation of a $1 per night
lodging fee that is levied on the charge for
the room in addit ion to the 5.5 percent
transient lodging tax rate.  FY 2003
transient lodging tax revenues are budgeted
at $5,250,000, w hich is an increase of
$550,000, or 11.7 percent , as compared to
the current FY 2002 project ion. The FY
2002 project ion of  $4.7 million reflects
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General Fund Revenue Summary

low er taxable occupancy in City hotels follow ing the events of  September 11.  These revenues
are subject  to considerable uncertainty through the remainder of the f iscal year and are
expected to fall signif icantly short of  the FY 2002 budgeted amount of $6.2 million.   FY 2003
budget est imate assumes that t ransient lodging revenues w ill rebound part ially, but  w ill not
return to pre-September 11 levels in FY 2003.

Restaurant Meals Tax Revenues  The local
restaurant meals tax rate is 3 percent.  FY
2003 restaurant  meals tax revenues are
budgeted at $8,700,000, w hich is an
increase of $300,000, or 3.6 percent,
compared to the current FY 2002
projection.  FY 2002 revenues are
projected at $8,400,000,nearly equal to
FY 2001 actuals.  Based on the
uncertainty surrounding tourism-based
revenue sources, staff  is project ing that  FY
2002 revenues w ill fall short of the FY
2002 budgeted amount, but that  increases
in FY 2003 w ill bring restaurant  meals tax
revenues back to pre- September  11
levels.

Other Miscellaneous Local Tax Revenues  Other miscellaneous local tax revenues are budgeted
at $4,468,000, w hich is an increase of $140,000, or 3.2 percent , as compared to the current
FY 2002 revenue project ions for this category.  The majorit y of  these tax revenues are
projected to be equal to FY 2001 actual revenues.  Other miscellaneous tax revenues include
$1,240,000 for E-911 tax revenues, which is based on the rate of  50 cents per line per
month, and $1,100,000 for net  City revenues associated w ith the State’s telecommunications
tax of 63 cents per line per month.  (Other taxes included in this category are bank and other
franchise taxes, w hich are estimated at $1,100,000, and the daily rental tax, w hich is
est imated at $20,000 in FY 2003).  Revenues were increased by $450,000 compared to the
proposed budget, to reflect  project ions based on revenues received from telecommunications
f irms.

Licenses, Permits and Fees  FY 2003 revenues from licenses, permits and fees are budgeted
at $4,000,000, w hich is equal to the current FY 2002 project ion.  The FY 2002 budget
est imate for all licenses, permit s and fees is based on the t rend in actual revenues received
through January 2002.  The major component of this category, building permit s, is expected
to f lat ten through the remainder of FY 2002 and FY 2003.  The FY 2003 project ion is based
on this expectation.

Fines and Forfeitures  FY 2003 revenues from f ines and forfeitures are budgeted at
$3,882,000, which is an increase of $100,000 as compared to the current FY 2002
project ions.  Parking fines account for $2,800,000, or approximately 72 percent of the
revenue in this category.  Revenues for the new  Red Light Camera Pilot  Enforcement program
are budgeted at $125,000, an amount equal to the FY 2002 project ion, w hich is based on 
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General Fund Revenue Summary

fines collected through January 2002.  The FY 2003 court  f ines and forfeitures are budgeted
at $825,000.  Other fines included in this revenue category and false alarm fines and
automobile boot ing removal fines.

Revenues from the Use of Money and Property  FY 2003 revenues from the use of money and
property are budgeted at $6,271,000, w hich represents a decrease of $1,943,000, or 23.7
percent, as compared to the current FY 2002 project ion.  This decrease is primarily attributed
to a reduction in the estimate for interest revenue on General Fund investments, w hich is
projected to decline due to current low  interest rates.  Interest on General Fund investments
in FY 2003 are projected at $3.7 million on an average cash balance of $144 million at 2.6
percent.  This revenue category also includes parking fees from the use of City lots and
garages.  For FY 2003 parking garage and lot fees are proposed to increase by $267,000
primarily during the w orkday.  Changes to the rates in the approved budget  resulted in an
addit ional $17,000 in anticipated revenues.

Charges for Services  The City Council' s general user fee guidelines, adopted in FY 1994,
provide that the City' s user fees and charges for service shall be set in consideration of  the
City' s ability (a) to recover the cost of providing the service, except in cases where the City' s
economic development goals or the income levels of affected residents or other market
considerat ions have a bearing on fee sett ing, and (b) to maintain comparability w ith fees and
charges in neighboring jurisdictions.  FY 2003 revenues f rom charges for services are budgeted
at $9,863,800, w hich is an increase of $872,000 compared to the FY 2002 project ion.  The
increase is primarily at tributed to an anticipated increase in Planning and Zoning fee revenue
($700,000) follow ing implementation of new  rates.  Addit ional revenues are also ant icipated
from the new soccer camp at Chinquapin ($67,000), a proposed new  f ire system retest ing
program ($36,000) and increases in tow ing charges ($100,000).

Other Miscellaneous Non-tax Revenues  FY 2002 other miscellaneous non-tax revenues, such
as insurance recoveries and fees to offset special events expenditures, are budgeted at
$458,000, which is based on the FY 2002 project ion plus an anticipated increase in insurance
recovery revenues.  Revenues w ere increased by an addit ional $100,000 compared to the
proposed revenues to reflect  revenues projected to be received f rom a new  f iber optic right  of
w ay license agreement.
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Statement  of  Est imated Real Property Tax  Revenues

For t he Fiscal years ending June 30 , 2002  and June 30 , 2003

Due Date

Assessed
Value

(thousands)
Tax Rate

(per $100 )
Tax Year

Gross Levy

Est imated
Collect ion

Rate
Net Tax
Revenue

Fiscal Year 2002

  Second half  tax year 2001

     Locally assessed real property 11/15/01 $13,967,312 $1.11 $155,037,160 50.75% $78,681,359

     Non-locally assessed property 11/15/01 432,351 1.11 4,799,091 50.75% 2,435,538

 Total second half  tax year 2001 $14,399,663 $159,836,251 $81,116,897

  First half t ax year 2002

    Locally assessed real property 06/15/02 $15,606,225 $1.08 $168,547,230 49.50% $83,430,879

    Non-locally assessed property 06/15/02 433,768 1.08 4,684,691 49.50% 2,318,922

 Total first  half t ax year 2002 $16,039,993 $173,231,921 $85,749,801

Total fiscal year 2002  revenue $166,866,698

Fiscal Year 2003

  Second half  tax year 2002

     Locally assessed real property 11/15/02 $15,606,225 $1.08 $168,547,230 49.00% $82,588,143

     Non-locally assessed property 11/15/02 666,455 1.08 7,197,711 49.00% 3,526,878

 Total second half  tax year 2002 $16,272,680 $175,744,941 $86,115,021

  First half t ax year 2003

    Locally assessed real property 06/15/03 $16,386,536 $1.08 $176,974,591 49.50% $87,602,423

    Non-locally assessed property 06/15/03 666,455 1.08 7,197,714 49.50% 3,562,868

 Total first  half t ax year 2003 $17,052,991 $184,172,305 $91,165,291

Total fiscal year 2003 revenue /1 $177,280,312

/1 Total fiscal year 2003 real property tax revenue of $176,572,000  as stated in the General Fund Revenue Summary on page 4-27 ref lects
an addit ional $250 ,000  result ing from a delay in collect ion of real property tax revenues original anticipated in FY 2002  and a reduct ion of
$958 ,000  to reflect  the expanded senior cit izen and disabled persons tax relief init iative adopted by City  Council in FY 2002 .
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Real Estate Tax  Rates by Calendar Year

Show n below  is a comparison of real estate tax rates from selected Northern Virginia
jurisdict ions over the past eighteen calendar years.  In Virginia, the tax and calendar years
coincide.  Rates listed are per $100 of  assessed value.

In Alexandria for tax year 2002 (FY 2003), the est imated f iscal impact of  the three cent
reduction on the real property tax rate w as $4.8 million for a tax rate for the 2002 calendar
year only, and $7.3 million for a tax rate that carries until the end of FY 2003 (i.e., three
payment  periods of  June 2002, November 2002,and June 2003).

REAL ESTATE TAX RATES*

City of Arlington Fairfax Loudoun Prince William

  YEAR Alexandria County County County County* *

  1980 1.39 1.12 1.54 1.25 5.25 (1.73)

  1981 1.37/1.35 .96 1.51 1.02 1.40

  1982 1.37 .98 1.47 1.13 1.45

  1983 1.41 .99 1.47 1.13 1.42

  1984 1.41 .97 1.46 1.10 1.39

  1985 1.39 .95 1.39 1.13 1.42

  1986 1.38/1.37 .94 1.35 1.02 1.42

  1987 1.34 .92 1.32 .88 1.30

  1988 1.25 .89 1.30 95 1.38

  1989 1.10 .78 1.19 .88 1.38

  1990 1.045 .765 1.11 .85 1.36

  1991 1.045 .765 1.11 .94 1.36

  1992 1.045 .82 1.16 .96 1.36

  1993 1.07 .86 1.16 1.00 1.36

  1994 1.07 .897 1.16 1.02 1.36

  1995 1.07 .94 1.16 .99 1.36

  1996 1.07 .96 1.23 1.03 1.36

  1997 1.07 .986 1.23 1.06 1.36

  1998 1.11 .998 1.23 1.11 1.36

  1999 1.11 .998 1.23 1.11 1.36

  2000 1.11 1.023 1.23 1.08 1.34

  2001 1.11 1.023 1.23 1.08 1.31

  2002 1.08 .993 1.21 1.05 1.23

* Does not reflect addit ional special t ax dist rict  (f ire, leaf  collection, etc.) or town real estate tax rates (Fairfax County,

Prince William County and Loudoun County).

* * Before 1981, real propert y in Prince William County w as assessed at 33% of  fair market  value.  Since 1981, real

propert y has been assessed at  100% of  fair market  value.
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Real Property Assessment s

Average Resident ial Tax Bills 1990 - 2002

The follow ing tw o tables depict  the average residential real estate tax bill and average single
family real estate tax bill adjusted to 2002 dollars, using U.S. Bureau of Labor Stat ist ics
Consumer Price Index (CPI) information, and using real estate tax rates in place for each year.

For the ow ner of  an average residential unit  (def ined as single family homes, residential
condominiums, and cooperat ives), the City tax bill for 2002 at a $1.08 tax rate w ould be
$2,684.  In today’s dollars the average tax bill in 1990 for the average resident ial unit  was
$2,597.

For the ow ner of  an average single family residential unit (defined as detached homes, semi-
detached homes [duplexes and end tow n home units] and row houses), the City tax bill for
2002 at a $1.08 tax rate w ould be $3,600.  In today’s dollars the average tax bill in1990 was
$3,348.

The fact that  the average real estate tax bills in 2001 w ill be only a small percentage increase
in today’ s dollars as in 1990 (3.4 percent for the average residential increase and 7.5 percent
for single family units) is caused by property values that declined for most of  the 1990 ' s w ith
increases in values generally starting in 1998, but  not enough to offset the effects of inf lation.
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Real Property Assessment s

Average Resident ial Tax Bills 1990 - 2002
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Real Property Tax Base

Total Assessed Value
Tax Years 1990 - 2002

This graph displays the change in the City ' s real property tax base since 1990.  The top line
represents the total assessed value of the City' s tax base and the bottom line represents the
total assessed value of  residential real property.  After several years of commercial
assessments accounting for the majority of  the City’s tax base, beginning in 1994, residential
assessments (single family and condominiums) now account for more than half of the City’ s
total assessed value.  In 2002 resident ial property accounted for 54.7% of  the City’s real
estate tax base.
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Real Property Tax Base

Change in Total Tax Base
Tax Years 1991 - 2002

The follow ing chart compares total appreciat ion of exist ing propert ies w ith total new
construct ion.  As show n in the graph, increases to the tax base have been primarily the result
of new  construct ion.  Tax year 2000 marked the f irst year since 1991 that appreciat ion of
exist ing propert ies exceeded the value of new construct ion.  In tax year 2002, appreciation
significantly exceeds the value of new  construction.
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Real Estate Assessment s by Calendar Year

(Amounts in Thousands)

1991 /4 1992 /5 1993 /6 1994 1995 1996

 Residential Single Family 4,066,290 3,918,081 3,950,462 3,959,811 4,054,108 4,151,909
 Residential Condominium 1,512,372 1,483,931 1,515,358 1,503,185 1,522,470 1,506,198
 Commercial Mult i-Family 1,493,358 1,417,842 1,335,147 1,337,722 1,331,188 1,326,307
 Off ice/Retail Property 3,478,579 3,066,320 2,979,542 2,832,476 2,781,784 2,806,441
 Other Commercial 912,989 679,893 621,746 585,345 558,318 562,198
 Public Service Corporation /1 678,344 677,844 624,723 599,784 589,447 589,222

---------------- ---------------  ---------------- --------------- --------------- ----------------
Total /2 12,141,932 11,243,911 11,026,978 10,818,324 10,837,314 10,942,274

 Residential Single Family 33.5% 34.8% 35.8% 36.6% 37.4% 37.9%
 Residential Condominium 12.5% 13.2% 13.7% 13.9% 14.0% 13.8%
 Commercial Mult i-Family 12.3% 12.6% 12.1% 12.4% 12.3% 12.1%
 Off ice/Retail Property 28.6% 27.3% 27.0% 26.2% 25.7% 25.6%
 Other Commercial 7.5% 6.0% 5.6% 5.4% 5.2% 5.1%
 Public Service Corporation /1 5.6% 6.0% 5.7% 5.5% 5.4% 5.4%

---------- ---------- ---------- ---------- ----------- -----------
       Total /3 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

 Resident ial 45.95% 48.04% 49.57% 50.50% 51.46% 51.71%
 Commercial 54.05% 51.96% 50.43% 49.50% 48.54% 48.29%

------------ ------------ ------------- ------------ ------------- -------------
100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Sources: Assessment values are from the 1991-2002 Real Property Assessment Reports.

/1  -- 1991- 01 Certif ied Assessments from Public Service Corp. Land Book --
City of Alexandria.  2002 f igures are estimated.

/2 -- Individual columns may not sum to the totals shown due to rounding.
/3 -- Figures in individual categories may not total 100% due to rounding.
/4-- 1991  assessments include $226 .8 million in non-locally assessed railroad property

subject  to litigat ion.
/5-- 1992  assessments include $188 .5 million in non-locally assessed railroad property

subject  to litigat ion.
/6-- 1993 assessments include $106.6 million in non-locally assessed railroad property

subject  to litigat ion.
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Real Estate Assessment s by Calendar Year

(Amounts in Thousands)

1997 1998 1999 2000 2001 2002

Residential Single Family 4,245,411 4,387,491 4,657,845 5,119,264 5,830,209 6,793,545
Residential Condominium 1,496,966 1,495,305 1,511,210 1,597,678 1,743,688 2,100,018
Commercial Mult i-Family 1,336,457 1,376,604 1,500,100 1,584,496 1,734,225 2,019,831
Off ice/Retail Property 2,891,476 3,094,323 3,318,516 3,744,874 4,061,051 4,189,526
Other Commercial 589,465 630,872 553,705 608,320 598,139 503,304
Public Service Corporation /1 611,029 620,694 646,144 640,676 665,038 666,455

--------------- ---------------- ---------------- ---------------- ---------------- ----------------
       Total /2 11,170,803 11,605,290 12,187,520 13,295,308 14,632,349 16,272,678

Residential Single Family 38.0% 37.8% 38.2% 38.5% 39.8% 41.7%
Residential Condominium 13.4% 12.9% 12.4% 12.0% 11.9% 12.9%
Commercial Mult i-Family 12.0% 11.9% 12.3% 11.9% 11.9% 12.4%
Off ice/Retail Property 25.9% 26.7% 27.2% 28.2% 27.8% 25.7%
Other Commercial 5.3% 5.4% 4.5% 4.6% 4.1% 3.1%
Public Service Corporation /1 5.4% 5.3% 5.3% 4.8% 4.5% 4.1%

----------- ----------- ------------ ------------ ----------- -----------
Total /3 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Resident ial 51.41% 50.69% 50.62% 50.52% 51.76% 54.65
Commercial 48.59% 49.31% 49.38% 49.48% 48.24% 45.35

------------- ------------- ------------- ------------- ------------ ------------
100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

 Sources: Assessment values are from the 1991-2001 Real Property Assessment Reports.

/1  -- 1991-01 Certif ied Assessments from Public Service Corp. Land Book -- 
City of A lexandria.  2002  f igures are estimated.

/2 -- Individual columns may not sum to the totals shown due to rounding.
      /3 -- Figures in individual categories may not total 100% due to rounding.
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Real Property Assessment s Compared To Real Property Tax  Revenues

Tax Years 1990 - 2002

The follow ing graph depicts the impact of  real property tax rate increases on real property tax
revenues.  Adjusting for inflation, real property tax revenues would have increased from
$112.2 million in 1990 to $118.1 million in 2001, for an average annual real dollar increase
of 0.35 percent.  In 2003,  real property revenue w ould have been $123.4 million in 1990
dollars.  Actual real property revenues for FY 2003, w hich ref lect the assessed value of  tax
year 2002, are projected to be $176.6 million.

Note: Revenues are for the succeeding f iscal year.
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Real Property Tax Revenue as Compared t o Inf lat ion

FY 1990 - FY 2002

This graph shows the impact  of inflat ion on real property tax revenues.  The middle line in the
graph show s real property tax revenues in constant 1990 dollars.  As shown in the bottom line
on this graph, which represents residential real property tax revenues in constant 1990 dollars,
over the long-term there has been relat ively lit t le grow th in residential real property tax revenue
after adjusting for inf lation and tax rate changes.



1
Per capita income f igures for 1999 are the most recent available at  the time of print ing.

2
 The City usually classif ies apartments as commercial propert y because they are income-producing propert ies.
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Per Capit a Resident ial Real Estate Tax  Revenue

Tax Years 1990 - 19991

This graph depicts the proport ion of City resident personal income that  goes to pay the real
property tax.  For purposes of this graph, residential tax revenues include real property taxes
generated by single family homes, condominiums and apartments (multi-family housing2).  As
shown in the graph, the real property tax burden has declined as a proport ion of income since
1990.
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FY 20 03 Approved Tax Rates for M ajor Revenue Sources
Maximum

Virginia Tax Rate

Code Allowed

City Approved Rate Reference  by State

Real Estate Tax $1 .08 per $100  assessed value 58.1-3200 none
Personal Property Tax $4.50 per $100 assessed value (machinery and tools) 58.1-3507 none

$4.75 per $100 assessed value (tangible pers. prop.) 58.1 -3506-b none
$3.55 per $100 assessed value (handicap vehicles) 58.1-3506.1 none

Utility Tax
(for resident ial users) 15% of w ater service charge 58.1-3814 20% on 1st $15

15% of local service charge for telephone 58.1-3812 20% on 1st $15
($2.40  maximum) $1.12 plus $.012075 of each KWh 58.1-3814 $3.00
($2.40  maximum) $1.28 plus $0.1 24444 of  each CCF of gas delivered 58.1-3814 $3.00
($2.40  maximum) $1.28 plus $0.0 50909 of  each CCF of gas delivered

to group meter consumers ($2.40 max) 58.1-3814 $3.00
$1.28 plus $.023267 of  each CCF of gas delivered
to group meter interruptible consumers ($2.40 max) 58.1-3814 $3.00

(for commercial users) 15% of f irst $150 of  w ater service charge 20%
25% of the first $150 (on local phone service only) 58.1-3812 20%

(Commercial consumer) $0.97 plus $0.004610 of  each kWh delivered 58.1-3814 various
(Industrial consumer) $0.97 plus $0.003755 of  each kWh delivered 58.1-3814 various
(Commercial or industrial) $1.42 plus $0.050213 of  each CCF of gas delivered 58.1-3814 various
(Non-residential consumer) $4.50 plus $0.00367 of  each CCF of gas delivered 58.1-3814 various

Business and Prof essional Licenses 58.1-3700
  Gross Receipts Greater than $10,000 
  and less than $100,000 $50.00 58.1-3703 $50.00

  Amusement and Entertainment $ .36  per $100  gross receipts through $0.36
  Prof essional $ .58  per $100  gross receipts 58.1-3735 $0.58
  Renting of  Resident ial Property $ .50  per $100  gross receipts * *
  Renting of  Commercial Property $ .35  per $100  gross receipts * *
  Finance Services $ .35  per $100  gross receipts 58.1-3706 $0.58
  Personal, Business and Repair Svcs $ .35  per $100  gross receipts $0.36
  Retail Merchants $ .20  per $100  gross receipts $0.20
  Restaurants $ .20  per $100  gross receipts $0.20
  Filling Stations $ .20  per $100  gross receipts $0.20
  Contractors $ .16  per $100  gross receipts $0.16
  Wholesale Merchants $ .05 per $100 of  purchases $0.05
  Alcoholic Beverages $5-$1,500-(f lat  fee assessed as part of  business 4.1-233 various

license for sales of alcoholic beverages; fee is
dependent  upon seat ing capacit y and/or type of license)

Public Ut ilit ies:
  Telephone Co $1 .03 per $100  gross receipts 58.1-2690 * *
  Telegraph Co $2 .00 per $100  gross receipts 58.1-2690 * *
  Water, heat, elect ric and gas $ .50  per $100  gross receipts 58.1-3731 $0.50

E-911 Tax $ .50  per line per month 58.1-3813 allow cost recovery
Telecommunications Right of  Way Tax $ .60  per line per month 56-468.1 minimum of  $.50 per

line per month; annual
rat e calc. by VDOT

Cigaret te Tax $ .30 on each package of  tw enty cigaret tes 58.1-3840 none
Daily  Rental Tax 1.0%  of gross receipts 58.1-3510.1 1%
Local Sales Tax 1.0% added t o the rate of  the State tax imposed 58.1-605 1%
Transient  Lodging Tax 5.5% of  total amount paid for room rent al, plus 58.1-3840 none

     $1  per night  lodging fee
Restaurant  Meal Tax 3.0%  on all food and drink sold in the City 58.1-3840 none

Recordation Tax:
  Deed of Bargain and Sale
      Grantor $ .50 per $1,000 of sales price (equals State max) 58.1-3800 1/3 of  State Chrgs
      Grantee $ .50 per $1,000 of sales price (equals State max) 58.1-3800 1/3 of  State Chrgs
  Deed of Trust $ .50 per $1,000 of loan amount (equals State max) 58.1-3800 1/3 of  State Chrgs

Tax Penalty 10% or $10, w hichever is greater 58.1-3916 10% or $10
Tax Interest 10% per annum until January 1, 2000 aft er January 1, 58.1-3916 10%

2000  10% per annum for 1st  year,  5% per
annum thereafter. Equals refund rates.

* *  The Cit y' s exist ing tax rate exceeds the State cap.   The State cap w as established af ter the City had set  this rate.



A pprov ed Sum mary  Tables

Cit y  of  A lexandria, V irgin ia FY 2003  Budget 4 -5 0

THIS PAGE INTENTIONALLY LEFT BLANK



A pprov ed Sum mary  Tables

Cit y  of  A lexandria, V irgin ia FY 2003  Budget 4 -5 1

GRANT FUNDING SUMMARY
AND

SPECIAL REVENUE FUNDS
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Grant  Funding Summ ary and Special Revenue Funds

Special Revenue Funds account  for revenue derived from specific sources (other than capital
project s) that  are rest ricted by legal and regulatory provisions to f inance specif ic act ivit ies.
As shown in the graph tit led "FY 2003 Est imated Special Revenue Funds,"  the City' s Special
Revenue Fund budget of $74,425,612 consists primarily of State and federal aid and
discret ionary State and federal grants (88.1 percent ).  This compares to a FY 2002 init ial
Special Revenue Fund budget of $72,653,507.  The 2.4 percent increase is part ially due to
increased est imated federal revenues of $523,872 in the Off ice of Sheriff  and $1.0 million in
the Schools.

The City Council approves, in advance, department and agency applicat ions for discretionary
grant funding.  Programs and services funded by grant monies are authorized only for the term
of the grant.  Likew ise, posit ions that  are funded by grant sources are authorized only for the
term of the grant and employees who fill these positions are not if ied of this condit ion of
employment.

The table below  summarizes the est imated FY 2003 Special Revenue Funds by department.
Addit ional addendum tables have been included to provide more detailed information on federal
funding for the Department of Mental Health, Mental Retardation and Substance Abuse
(Addendum Table I) and the Department of  Human Services (Addendum Table II).  Est imates
of Special Revenue Funds are based on the best available data at the t ime the budget is
prepared.  Generally, three to four t imes during the f iscal year, staff  return to City Council with
a supplemental appropriat ions ordinance to amend the Special Revenue Fund budget to ref lect
actual grant aw ards, to appropriate grants received that w ere not ant icipated at the t ime the
budget was prepared, to reduce the budget for grants that were anticipated but not actually
awarded, or to appropriate donations or other sources of funding that dif fer from the original
budget est imates.  For addit ional information on grant funded act ivit ies, please refer to the
individual department' s budget chapter in this document.
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Grant  Funding Summ ary and Special Revenue Funds

________________________________________________________________________

FY 2003 ESTIMATED SPECIAL REVENUE FUNDS

Department State Aid Federal Aid

Charges,
Donations
and Other
Sources

Total
 Special

Revenue Funds

Commonwealth' s
At torney' s Off ice 0 $381,405/a 0    $381,405

Law  Library 0 0 $58,000/b 58,000

Other Public Safety $332,450/c 0 0         332,450

Court  Services 248,317/d 0 0         248,317

Citizen Assistance 0 0 5,400/e      5,400

Off ice On Women 41,707/f 324,732/g 22,975 389,414

Personnel 0 0 6,000/h 6,000

Fire 263,000/i 29,000/j 2,500 294,500

Police 0 105,470/k 30,000/l 135,470

Sherif f 499,006/m       523,872/n 243,389/o 1,266,267

Health  0/p 0 0 0

MH/MR/SA 4,051,360 2,270,529 5,170,191 11,492,080/q

Human Services 10,269,155    14,337,508 219,840 24,826,503/r

Housing      0 1,750,000/s 35,374/t 1,785,374

Historic Alexandria 0 0 193,321 193,321

Recreation 20,869/u 112,118/v 37,000 169,987

Library 207,483 0 146,983 354,466

T&ES 168,482/w 43,730/x 0 212,212

Human Rights 0 25,000/y 0 25,000

Schools  22,406,506 7,103,825 2,739,115  32,249,446

TOTAL $38,508,335 $27,007,189 $8,910,088 $74,425,612
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Grant  Funding Summ ary and Special Revenue Funds

Notes:
/a Includes $190,750 for the federal grant for the Vict im-Witness Program,  $65,697 for V-

Stop Domestic Violence Intervention grant; and $124,958 for the Communit y Prosecut ion
grant.

/b Court assessed Law Library f iling fees.
/c Virginia Juvenile Community Crime Control Act , w hich funds the Sheltercare program.
/d Virginia Juvenile Communit y Crime Cont rol Act monies, which funds the Day Report ing

Program and other small programs.
/e Donations for the Gyumri Sister City program.
/f Includes $3,500 for Project STEPOUT / MANHOOD, $11,410 for the State Shelter Support

grant, and $26,797 for the State Violence Against Women Act  grant.
/g Includes $99,666 f or the Rape Vict im Companion grant, $9,155 for the federal Shelter

Support grant, $169,399 for the Domestic Violence Program, and $46,512 for the V-
STOP/ Sexual Assault  Response and Aw areness Program (SARA).

/h Mann Municipal Educat ion Charitable Trust Fund, w hich funds selected education courses
for City employees.

/i Includes $153,000 for Fire Suppression Programs, $15,000 for Public Education, and
$95,000 for Emergency Services.

/j Federal grant for Emergency Management Assistance Program.
/k Includes $105,470 for the federal share of the Advanced Generation Interoperability  for

Law  Enforcement (AGILE) project.
/l Reimbursement for overtime expenditures from the Northern Virginia Regional Crack Task

Force.
/m For the Comprehensive Community Correct ions Act (CCCA) programs and Pre-Trial

Services Act  (PSA) grant.
/n Federal funding for temporary perimeter security at the Public Safety Center is planned.
/o Program fees for the Alexandria Alcohol Safety Action Program (AASAP).
/p It should be noted that State funding for the Health Department does not pass through the

City’s Treasury; therefore, this funding is not ref lected in this table.  For addit ional
information, please refer to the Health Department  sect ion of this budget.

/q For a descript ion of the federally funded grants for this department, please refer to
Addendum Table I in this section of the budget document.

/r For a descript ion of the federally funded grants for this department , please refer to
Addendum Table II in this section of the budget document.

/s Includes $671,000 in federal HOME monies and $1,079,000 in Community Development
Block Grant (CDBG) monies (see the descript ion follow ing these tables for information
regarding the federal CDBG program).

/t Includes $16,191 for the repayment of principal and interest f rom the Business Assistance
Loan Program, $16,783 in repayment of principal and  interest from the Home
Rehabilitation Program, and $2,400 in donat ions.

/u Includes $5,000 from the Local Government Challenge Grant and $15,869 from the Lit ter
Control Grant.

/v U.S. Department of  Agriculture Summer Food service program.
/w Includes $140,080 for the Ridesharing Grant , and $28,402 for the Transit Services

Employer Outreach Program.
/x Federal Air Quality Grant.
/y Equal Employment Opportunit ies Commission Grant.



A pprov ed Sum mary  Tables

Cit y  of  A lexandria, V irgin ia FY 2003  Budget PRD/St af f4 -5 5

Grant  Funding Summ ary and Special Revenue Funds

________________________________________________________________________

Addendum Table I
Department of Mental Health/Mental Retardation/Substance Abuse

Federally Grant-Funded Programs

FEDERAL GRANT FY 2003 PROPOSED
BUDGET ESTIMATE

Mental Health (MH) Block Grant for Community Mental Health Services--Serious
Emot ionally Disturbed (Children) $258,488

Programs Block Grant for Community Mental Health Services--Serious
Mental Illness (Adult s) 399,975

Projects for Assistance in Transit ion f rom Homelessness 25,062

Welfare TANF Foster Care (Title IV E)     143,000

Unif icat ion/St abalizat ion of  Families       10,000

MH & SA Programs U.S. Department of Housing and Urban Development 266,567

Substance Abuse (SA) Substance Abuse Resident ial Purchase of Services (SARPOS) 137,284

Programs Substance Abuse Prevention and Treatment-Alcohol 209,495

Substance Abuse Prevention and Treatment-Drugs 262,913

Substance Abuse Prevent ion and Treatment -HIV/AIDS 269,470

Acquired Immunodef iciency Syndrome Grant 41,142

High Int ensity Drug Traf f ick ing Area Treatment  Grant--
Residential and Outpatient 109,069

Mental Retardation
Programs Grants for Inf ants and Toddlers w ith Disabilit ies 138,064

Total Federal Grants $2,270,529
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Grant  Funding Summ ary and Special Revenue Funds

________________________________________________________________________

Addendum Table II

Department of  Human Services Federally Grant-Funded Programs

FEDERAL GRANT FY 2003 PROPOSED BUDGET
ESTIMATE

Welfare Administrat ive Cost $   135,475

Welfare Income Maintenance Eligibility 1,982,757

Welfare Clerical Cost Pool 263,000

Welfare Refugee Assistance Resett lement 165,000

Welfare Adult  Child Services 2,312,740

Welfare Aid to Dependent  Children 60,060

Welfare TANF Foster Care 546,647

Welfare Adopt ion Subsidy 173,386

Welfare Purchased Services 1,438,642

Child Day Care Supplemental 3,028,427

Older Americans Act 124,865

Home Delivered Meals 66,633

Congregate Meals 61,938

In-Home Services to the Elderly 225,744

WIA Summer Youth Program          103,703

Head Start 1,627,289

Transit ional Apartment Planning & Evict ion Storage (CDBG) 162,000

Community Services Block Grant (CSBG\BASIC) 161,085

Virginia Refugee Resett lement Program (VRRP) 83,600

WIA Adult  Training 289,704

Food Stamp Employment Program 63,460

WIA Dislocat ed Worker 91,997

Employment Services\VIEW Program 460,483

Foster Parent Training 105,868

Metro Regional 220,284

All other Federal grants (includes individual program grants under $50,000) 382,721

Tot al Federal Grants $14,337,508
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Community  Development Block Grant

In accordance w ith the Housing and Community Development  Act  of  1974 (Public Law
93-383, commonly know n as the Community Development Block Grant), the City of
Alexandria has received $35,105,000 through FY 2003 to develop viable urban communit ies
by providing decent housing, a suitable living environment and expanding economic
opportunit ies, principally for persons of low and moderate income levels.  The City' s
recommended FY 2003 allocation is $1,241,000.

The program outlined on the follow ing page is the approved FY 2003 CDBG program.  The
approved FY 2003 program w ill be funded, in part, w ith CDBG funds and program income
carried over from previous years.

For additional informat ion on community development, housing assistance, and homeless
prevention programs, refer to the Off ice of  Housing and the Department  of  Human Services
budgets in Section VIII of this document.
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Community  Development Block Grant

I. COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS ALLOCATED TO ALEXANDRIA
THROUGH FY 2003

CITY CDBG
PROGRAM YEAR FISCAL YEAR AMOUNT

1 1976 $1,735,000

2 1977 1,735,000

3 1978 1,735,000

4 1979 1,587,000

5 1980 1,550,000

6 1981 1,556,000

7 1982 1,497,000

8 1983 1,280,000

9 1984 1,207,000

10 1985 1,144,000

11 1986 1,134,000

12 1987 966,000

13 1988 970,000

14 1989 914,000

15 1990 950,000

16 1991 903,000

17 1992 1,009,000

18 1993 1,069,000

19 1994 1,077,000

20 1995 1,172,000

21 1996 1,302,000

22 1997 1,265,000

23 1998 1,237,000

24 1999 1,206,000

25 2000 1,213,000

26 2001 1,206,000

27 2002 1,245,000

28 2003 1,241,000

Total $35,105,000
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Community  Development Block Grant

II. TWENTY-EIGHTH YEAR COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
(FY 2003 Approved)

Revenue Category
FY 2003 Funds Available CDBG $ 1,241,000
Carryover Funds (Prior Year CDBG
   Grant Funds) 473,000
FY 2003 Program Income    16,783

Total Program Revenues $1,730,783

Expenditure Category

A. Potomac East and Potomac West Programs

Blight ing Inf luences Program  118,453

Potomac East and Potomac West Programs $118,453

B. Homeow nership Assistance Program 102,032
Home Rehabilit at ion Loan Program 1,085,067
Fair Housing Test ing Program 45,264
Winter Shelter 20,000
Transit ional Assistance Program 82,000
Evict ion Assistance and Furniture 70,000
City-w ide Programs Sub-Total $1,404,363

C. Administration

Program Administ ration 194,676
Applicat ions for Federal Programs 13,291

$207,967

Total Program Expenditures $1,730,783

Net General Fund Budget for CDBG Programs $      0



A pprov ed Sum mary  Tables

Cit y  of  A lexandria, V irgin ia FY 2003  Budget 4 -6 0

THIS PAGE INTENTIONALLY LEFT BLANK



A pprov ed Sum mary  Tables

Cit y  of  A lexandria, V irgin ia FY 2003  Budget KET/M BJ4 -6 1

Statement  Of Estimated General Fund Balance

Unreserved General Fund Balance is the accumulated total of all prior years'  actual General
Fund revenues in excess of expenditures  oft en referred to as "surplus"   that is available
for appropriat ion by City Council.  This is in comparison to the Reserved General Fund Balance
w hich represents monies that  have been reserved to pay for legal obligat ions of the City such
as for purchase order encumbrances.  Maintaining a prudent  level of unreserved General Fund
balance is crit ical to ensuring that the City is able to cope with f inancial emergencies and
fluctuations in revenue cycles.  General Fund balance also provides working capital during
temporary periods w hen expenditures exceed revenues.

The graph below  show s total actual unreserved and undesignated General Fund balance from
FY 1996 through FY 2001, and projected fund balance at the close of FY 2002. As shown in
the chart, after nearly four years of declining fund balance, in FY 2000 the City had
replenished unreserved fund balance to its highest level since FY 1996.  As proposed, the
budget recommends use of a certain port ion of fund balance for capital projects, in addition
to pay-as-you-go capital funding.  Projected unreserved fund balance (the total amount
available for appropriat ion, regardless of  designations) is est imated to be $62.2 million at  June
30, 2002, w hich represents 17.3 percent of FY 2002 projected General Fund revenues.  The
City Council’ s adopted debt policies indicate that unreserved General Fund balance that is
comparable to the rat io maintained by other double t riple-A rated jurisdict ions is desirable, but
it  is not to fall below  10 percent of General Fund revenues.  In order to maintain the current
level of  undesignated fund balance into future years, the “ pay-as-you-go  port ion of capital
projects w ill need to be funded largely out of current revenues in future years, rather than
relying extensively on the one-t ime revenue source of  fund balance to meet capital needs
w ithout addit ional borrow ing.

The City Council’s adopted debt -related f inancial policies are reproduced in the appendices
sect ion of  this document .  The debt  policies are follow ed by a Layperson’ s Guide to Fund
Balance based on the report prepared by the Budget and Fiscal Affairs Advisory Commit tee.

.
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City of  A lexandria General Fund

Fund Balance

This pie chart shows all of the component parts of  General Fund balance (reserved, designated
and undesignated) as of June 30, 2001.
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Statement  of  Estimated General Fund Balance

City Council' s debt related f inancial policies, originally adopted in June 1987, and subsequently
reaf f irmed and updated on December 9, 1997, established a limit of 4 percent and a target of
5.5 percent for undesignated General Fund balance as a percentage of  General Fund revenue,
and established a limit  of 10 percent for unreserved General Fund balance as a percentage of
General Fund revenue.  Designated fund balance are reserves funds “ earmarked  to help the
City off set the cost of a specific type of obligation.  Although technically available for
appropriation, these monies are not generally considered available to fund other program or
service requirements by the City Manager or the City Council under the City’s adopted
f inancial policies.  Undesignated fund balance is t he amount  of  money considered to be the
City’s reserve fund.  As with all monies in fund balance, it is a one-time source of revenue.

Reflect ing City Council' s priorities in sett ing aside resources for cont ingencies and other
specif ic purposes, unreserved General Fund fund balance includes the follow ing designated
resources at June 30, 2001:

-- $3,506,000 appropriated in f iscal year 2001 to balance the f iscal year 2002 budget as
approved by City Council;

-- $5,000,000 to cover possible costs of  the City' s self-insurance program covering general
liability, motor vehicle liability and workers compensation (previously approved in the
context  of  discussions on the self-insurance program);

-- $7,208,635 to cover approximately 50%  of the estimated liability for the City’ s
compensated absences.  This designation category w as originally designed in FY 1990 to
mit igate the anticipated effects of  changes in the financial report ing model w hich w as
eventually adopted by the Government Accounting Standards Board (GASB) in June 1999;

-- $16,700,000 for capital expenditures, designated for capital projects contained in prior
Capital Improvement Program budgets (CIP), including $7,500,000 designated for the FY
2002 CIP and $9,200,000 designated for the FY 2003 CIP; and

-- $890,895 for operating fund projects that are incomplete as of June 30, 2001.

After account ing for these designations, undesignated General Fund fund balance at June 30,
2001 was $22,519,957.  The $22.5 million in the undesignated fund balance was equal to
6.7 percent of  FY 2001 actual General Fund revenues, compared w ith a f loor of 4 percent and
a target of 5.5  percent, as established by City Council’ s debt related financial policies.
Unreserved fund balance as of  June 30, 2001, of  $55.8 million w as equal to 16.6 percent of
FY 2001 actual General Fund revenues, compared w ith a City Council-established limit  of 10
percent.
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Statement  of  Estimated General Fund Balance

Designations in the Approved Fiscal Year 2003 Budget

In the f iscal year 2003 operat ing budget, City Council approved the following changes in
designations:

-- The appropriat ion from fund balance required to balance the FY 2002 budget is
$9,816,624.  As shown in the Statement of Estimated Undesignated Fund Balance, the
City does not ant icipate using the FY 2002 balancing appropriat ion from Fund Balance of
$3,506,000.  The FY 2003 balancing appropriat ion results in an increase in the designation
for the upcoming budget of $6,310,624, from $3,506,000 in FY 2002 to $9,816,624
designated for the f iscal year 2003 budget.  While a substantial increase, the $9.8 million
remains below the $14.2 million planned FY 2003 General Fund transfer to the Capital
Projects Fund, and thereby insulates the General Fund operating budget from any
unforeseen revenue shortfalls in FY 2003 and FY 2004. 

-- To help meet the projected cash capital funding requirements for projects contained in the
Approved Capital Improvements Program, $6,400,000 is designated for capital projects
in FY 2003 of the FY 2003 to FY 2008 Approved Capital Improvement Program, this is in
addition to the $9,200,000 previously designated for capital projects in FY 2003.

Based on projected revenues and expenditures in f iscal year 2002, the undesignated General
Fund balance at June 30, 2002 is currently estimated to be $24,545,583, or 6.8 percent of
projected FY 2002 General Fund revenues; and the unreserved General Fund balance is
estimated to be $62,170,842, or 17.3 percent of projected General Fund revenues.
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Statement  of  Estimated Undesignated Fund Balance

at June 30, 2002

Components: Unreserved Fund Balance
(Note: columns 1 plus 2  equal total unreserved fund balance)

        (1)  (2) (3)
Undesignated Unreserved
Fund Balance Designat ions Fund Balance

Fund Balance as of June 30, 2001 $22,519,957 $33,305,530 $55,825,487
(per Comprehensive Annual Financial Report)

Add to total fund balance the projected variance
in General Fund revenues for FY 2002/* 9,036,250 9,036,250

Add to total fund balance t he projected variance
in General Fund expenditures for FY 2002/* * 5,700,000 5,700,000

Less: Expected expenditure of unreserved
fund balance designated in FY 2001 for events
occurring subsequent to June 30, 2001

Capital projects designation (7,500,000) (7,500,000)
Incomplete Operat ing Fund Projects (890,895) (890,895)

Changes in Designations at June 30, 2002
(These changes in designat ions do not impact 
unreserved fund balance.)

Add: Net  change in balancing appropriat ion for the
FY 2003 operating budget /* * * (6,310,624) 6,310,624

Less: Recommended addit ional designation for
capital projects contained in the FY 2003-FY 2008
Capital Improvement Program beyond $9.2 million
previously designated (6,400,000) 6,400,000

Sum of above changes to show
Estimated Fund Balance at June 30, 2002  $24,545,583 $37,625,259 $62,170,842

Estimated Fund Balance as 
% of FY 2002 General Fund Revenue        6.8%        17.3%
Target  per f inancial policies        5.5% 10.0%

Notes:
/* FY 2002 project ed variance based on project ed FY 2002 revenues of $359,207,800 less t he FY 2002

Approved revenue budget of $350,171,550, f or a net positive variance of $9,036,250.
/* * FY 2002 project ed variance based on projected FY 2002 expenditures compared to the FY 2002 Amended

Budget of $350,171,550.
/* * * The City does not anticipate using the FY 2002 balancing appropriat ion from Fund Balance of $3,506,000.

The FY 2003 balancing appropriation result s in an increase in the designat ion for the upcoming budget of
$6,310,624, from $3,506,000 in FY 2002 to $9,816,624 designated for the f iscal year 2003 budget.
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Mult i-Year Revenue and Expenditure
Forecast Scenarios
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REVENUE AND EXPENDITURE FORECAST SCENARIOS

Three Scenarios using Low Growth, Mid-Growth & High Growth

Revenue Assumptions

The follow ing three tables present revenue and expenditure forecasts for all funds in the City’ s
operat ing budget, as requested by the Budget  and Fiscal Affairs Advisory Commit tee and as
required under the City Council’ s debt-related f inancial policies.  These forecast scenarios are
based on the sets of assumptions detailed below .

It is important to note that  in years where the forecast scenario results in a negative variance
betw een projected revenues and projected expenditures, the variance would have to be
addressed, and each year’s budget balanced, through a reduction in the planned level of
expenditures, an increase in revenues (tax or fee increases or new  revenue sources) or a
combination of these methods.  As a result,  the cumulat ive shortfall in the out years of  these
forecasts w ill actually never occur.

The expenditure assumptions included in these scenarios remain constant in each of the
scenarios, while the revenue assumptions vary.  This approach illustrates the sensitivit y of
maintaining current services and policies w ith varying rates of revenue grow th. In all scenarios,
before individual category assumpt ions have been made, staff  assumed a consumer price index
(CPI) growth of 2.5  percent per year. It  should be noted that the expenditure assumptions
included in these scenarios are not meant to be an indication of any commitment to a part icular
level of  planned expenditure increases in future years; rather, these assumptions are meant to
illust rate the possible funding choices the City must make in future years in each revenue
grow th scenario.

The Mid-Range Forecast Scenario represents the most probable outcome of the three scenarios
with regard to overall revenue and expenditure grow th rates.  However, w ith the many
economic and policy variables that would inf luence revenues and expenditures in the FY 2003
to FY 2008 t ime period, the bottom line excess or shortfall amounts need to be considered as
“ order of  magnitude  results that w ill change as the assumed economic and policy variables
dif fer f rom these long-range project ions.  In that  light, the $4.7 million shortfall project ion in
the Mid-Range Forecast Scenario for FY 2004 w ill have some degree of variability , and
because it  represents approximately 1.0% of  total revenues, it  should not  be a material
concern.  It  does ref lect, how ever, that because of  increasing inf rastructure demands, school
funding needs, fair employee compensation responsibilit ies, and an “ ant iquated  tax structure
that  is t ied largely to property taxes, the City w ill cont inue to be required to make careful
f iscal, programmatic and policy choices in the years ahead.

The funding gap or surplus forecasts range from a negative $43.6 million to a positive $40.0
million in FY 2008.  This represents only an 15% band in comparison to the total expenditure
budget estimate in FY 2008.  As a result,  the conclusion that one can reach is that the City’ s
f inances are sound and w ill remain sound.  However, careful f inancial management and sound
policy decision making w ill be critical to keeping the City’ s finances sound over the long term.
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M ulti-Year Revenue and Expenditures Forecast  Scenarios

ALL SCENARIOS - EXPENDITURES

EXPENDITURE ASSUMPTIONS:  (Assumptions remain constant for each revenue scenario)

(1) FY 2003 expenditures ref lect the Approved FY 2003 budget.  All expenditure
assumptions build from this base.

(2) Cash capital expenditures: The projected expenditures from FY 2003-FY 2008 for cash
capital are consistent with the Capital Improvement Program Funding Summary presented
in the FY 2003-FY 2008 Capital Improvement Program document, which reflects cash
capital appropriations to meet planned pay-as-you-go capital funding levels.

(3) Debt service expenditures: The projected expenditures from FY 2003-FY 2008 for debt
service are consistent w ith the Approved Capital Improvement Program, w hich ref lects
the issuance of  $55 million in addit ional new  General Obligation debt: $28 million in FY
2004, $20 million in FY 2005, and $7 million in FY 2006.  All new  debt issuance
assumes 20 year issues, w ith principal payments structured on a phased-in basis, w ith
a true interest cost of approximately 4.75 percent.

(4) Personnel expenditures  City and Schools:

In FY 2004-FY 2008, City personnel expenditures increase 4.6 percent annually, which is
the result  of providing funding for a step increase on the declining percentage pay plan for
an est imated 75 percent of the City work force not at the maximum salary on the pay scales,
a cost of living adjustment (approximately 2.0 percent) in each year, and increasing health
insurance costs.  Staff ing levels in each agency are projected to remain constant at  FY 2003
levels.

School personnel expenditures: Schools personnel expenditures increase at the same rate as
the City w ith the addition of  $1.5 million per year to compensate for budget init iatives and
enrollment increases the order of magnitude of which is unknown.

(5) Non-Personnel expenditures  City and Schools:

(a) City Non-personnel expenditures

In FY 2004-FY 2008, a 3 percent increase is assumed for non-personnel expenditures in all
categories except t ransit  subsidies, cash capital and debt service, and as noted below.
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M ulti-Year Revenue and Expenditures Forecast  Scenarios

Recycling costs in FY 2004 through FY 2008: Due to the increasing cost  of refuse

disposal at the Waste to Energy plant and the need to maintain a competit ive t ip fee, the
City is no longer able to f inance its recycling program through a surcharge on the t ip fee
at the plant .  As a result , the City’s General Fund expenditures for recycling are projected
to increase by $350,000 in FY 2004, $500,000 in FY 2005, $525,000  in FY 2006,
$550,000 in FY 2007, and $570,320 in FY 2008.  This is likely to be recovered by
increasing the solid w aste fee.

Transit Subsidies in FY 2004 through FY 2008: Transit subsidies are projected to
increase by 5 percent  each year due to increased capital and operating needs ant icipated
at WMATA and DASH due to ridership grow th and aging infrastructures.

Schools Non-personnel expenditures:  In each year from FY 2004-FY 2008, Schools non-
personnel expenditures are projected to increase at 3 percent, which is the same as City
non-personnel increases.
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M ulti-Year Revenue and Expenditures Forecast  Scenarios

ALL SCENARIOS - REVENUE

Three dif ferent scenarios of revenue grow th for the period of FY 2004 through FY 2008 have
been developed based on varying assumptions about f uture rates of growth for each of the
revenue categories listed in the table below.  Each scenario is based on FY 2003 approved tax
and fee rates. All projected increases are generated by economic grow th or the impact of
inf lation on goods and services that  are taxed.  The rate of growth assumed in each category
for each scenario is shown below .

Revenue Category Low Grow th
Mid-Range
Growth High Grow th

Real Estate Property 3% 5% 7%

Personal Property 5% 7% 9%

Penalties & Interest 1% 3% 5%

Local Sales 3% 5% 7%

Utility 1% 1% 1%

Business License 3% 5% 7%

Motor Vehicle License 1% 1% 1%

Recordation 0% 5% 7%

Tobacco 0% 0% 0%

Transient Lodging 1% 3% 5%

Restaurant Food 3% 4% 5%

Other Miscellaneous 3% 3% 3%

Intergovernmental 0% 3% 5%

Other Non-Tax Revenue 3% 3% 3%

Other Special Revenue 3% 3% 3%

Equipment Replacement Fund 3% 3% 3%
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PERSONNEL SUMMARY
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General Salary Adjustment  History

The table below  show s the General Salary Adjustments granted to City employees from FY
1983 through FY 2003, along w ith the previous calendar years'  inf lat ion rates.  The General
Salary Adjustments include cost of living (COLA) adjustments given to City employees. The
salary adjustments below  do not include merit adjustments, which are based on employee
performance.

Fiscal Year General Salary          Inf lat ion  Rate/A

A d just m ent s (for prev ious calendar y ear)

1 9 8 3 5.0 5.5 (1 9 8 2 )

1 9 8 4 3.0 4.5 (1 9 8 3 )

1 9 8 5 5.0 4.8 (1 9 8 4 )

1 9 8 6 4.0 4.2 (1 9 8 5 )

1 9 8 7 4.0 2.9 (1 9 8 6 )

1 9 8 8 4.0 3.6 (1 9 8 7 )

1 9 8 9 4.0 4.1 (1 9 8 8 )

1 9 9 0 3.0 5.8 (1 9 8 9 )

1 9 9 1 3 . 0 (J uly  1 , 1 9 9 0  - Dec . 3 1 ,  1 9 9 0 ) 5.9 (1 9 9 0 )

0 . 5 (J an.  1 , 1 9 9 1  - J une 3 0 ,  1 9 9 1 )/B

1 9 9 2 2.0 4.1 (1 9 9 1 )

1 9 9 3 0.0 2.5 (1 9 9 2 )

1 9 9 4 2.5 3.2 (1 9 9 3 )

1 9 9 5 2.0 1.9 (1 9 9 4 )

1 9 9 6 3.0 2.0 (1 9 9 5 )

1 9 9 7 2.0 2.8 (1 9 9 6 )

1 9 9 8 2 . 0 (J uly  1 , 1 9 9 7  - Dec . 3 1 ,  1 9 9 7 ) 1.7 (1 9 9 7 )

3 . 0 (J an.  1 , 1 9 9 8  - J une 3 0 ,  1 9 9 8 )/C

1 9 9 9 0.0 1.3 (1 9 9 8 )

2 0 0 0 2.0 2.1   (1 9 9 9 )

2 0 0 1 2 . 5    3.3 (2 0 0 0 )

2 0 0 2 3.0 2.0 (2 0 0 1 )/D

2 0 0 3 2.5

/A Source:  Nat ional Consumer Price Index, all Urban Consumers for the Washington-Baltimore, DC-MD-VA-WV
region (CPI-U-DC) 1996 =  100,  Bureau of Labor Statist ics, U.S. Department of  Labor, average to average
annual rate.  The inflation data have been revised from previously published documents to show  the CPI-U-DC,
a regional measure of inf lation, consistent w ith the inflation measure called for in the City’s Compensation
Philosophy.

/B In FY 1991, Cit y Council approved a three percent general salary adjustment effective from July 1, 1990 to
December 31, 1990,  and an addit ional one-half of one percent general salary adjustment effective on January
1,  1991.  The effective general salary adjustment for FY 1991 w as 3.25  percent.

/C In FY 1998, City Council approved a tw o percent general salary adjustment (COLA) eff ective July 1,  1997, plus
a three percent market rate adjustment effective on January 1, 1998.  City Council approved the market rate
adjustment based on the results of a consultant survey that documented that some City classifications were
below  market comparators.

/D Date show n is the March 2001 to March 2002 annual rate, the latest  available at the time of budget approval.
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Changes in Full-Time Posit ions

Ten Year Summary

(FY 1994  - FY 2003)

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 2 0 0 2 2 0 0 3

I . PUBL IC  SA FET Y DEPA RT M ENTS

Fire 2 6 4 2 6 7
a5

2 6 7 2 6 7 2 6 6
a8

2 6 6 2 6 8
a0

2 6 8 2 7 6
a2

2 8 1
a3

Pol ice 3 7 7
a4

3 7 8
b5

3 9 9
a6

4 0 1
a7

4 0 5
b8

4 0 6
a9

4 1 5
b0

4 2 0
a1

4 2 0 4 3 0
b3

    SUBTOTAL PUBLIC  SAFETY 6 4 1 6 4 5 6 6 6 6 6 8 6 7 1 6 7 2 6 8 3 6 8 8 6 9 6 7 1 1

I I. OTHER CIT Y-FU NDED DEPA RT M ENTS A ND A GEN CIES

Hum an Relation s (fo rm erly A f f irm at ive A ct ion,  Hum an

Rights  &  Of f ice on Wom en) 1 6 1 6 1 6 1 8
b7

2 0
c8

2 0 2 0 0 0 0

Cit i zen  Ass is tance 8
b4

8 8 8 8 8 7
c0

8
b1

7
b2

7

Cit y A t t orney 1 2
c4

1 2 1 2 1 2 1 2 1 2 1 4
d0

1 4 1 5
c2

1 5

Cit y C ou nc il 7 7 7 7 7 7 7 7 7 7

City  Counc il Ad m inistrat ive A ides* 7 7 7 7 7 7 7 7 7 7

Cit y C lerk 3 3 3 3 3 3 3 3 3 3

Cit y M anager 8 8 8 8 8 8 8 1 5
c1

1 6
b2

1 6

Finance 6 8
d4

6 8 6 8 6 8 7 4
d8

8 0
b9

8 5
e0

8 6
d1

8 7
d2

9 1
c3

General Serv ices 6 9 6 9 6 9 6 9 6 9 6 9 7 1
f0

7 4
e1

7 2
e2

7 3
d3

H ealt h 7 7 7 7 8
e8

9
c9

9 6
f1

7
f2

7

Hist oric  A lexa nd ria 2 1 2 1 2 2
b6

1 7
c7

1 7 1 7 1 7 1 6
g1

1 6 1 7
e3

H um an  Rig ht s - - - - - - - 4 4 4

Inf orm at ion T echn olog y S ervic es 3 7 3 7 3 8
c6

4 0
c7

4 8
f8

4 8 4 9 5 3
h1

5 6
g2

5 6

Int ernal A ud it - - - - - - - 2
i1

2 2

Library 4 2
e4

4 2 4 1
b6

4 1 4 1 4 1 4 3
g0

4 9
j1

5 3
h2

5 2
f3

M anagem ent  and Bud get 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Off ice of  the Legis lat ive Di rector - - - 1
c7

1 1 1 0
k1

0 0

Of f ice on  W om en - - - - - - - 1 8
i1

1 8 1 8

Personnel Serv ices 1 9 1 9 1 9 2 0
c7

2 0 2 0 2 0 2 0 2 0 2 2
g3

Planning and Zoning 2 4 2 4 2 4 2 4 2 4 2 4 2 5 2 7
m1

3 3
i2

3 4
h3

Real Estate Assessments 1 1 1 1 1 1 1 1 1 1 1 1
d9

1 1 1 1 1 1 1 1

Recreat ion,  Parks &  Cult ural A ct ivit ies 1 1 5
f4

1 1 3
c5

1 1 3 1 1 3 1 1 7
g8

1 1 7 1 2 0
h0

1 2 3
n1

1 2 7
j2

1 2 7

Tran sport at ion &  Env ironm ent al Servic es 1 9 2
g4

1 8 9
a5

1 9 0
d6

1 9 0 1 9 0 1 8 8
e9

1 8 8 1 9 1
f1

1 9 5
k2

1 9 6
i3

    SUBTOTAL OTHER CITY-FUNDED 6 7 7 6 7 2 6 7 4 6 7 5 6 9 6 7 0 1 7 1 6 7 4 5 7 6 7 7 7 6

I II . PRED OM IN A NTLY  GRA NT-FU NDED DEPA RT M ENTS A ND A GEN CIES

Housing 2 4 2 4 2 4 2 2
d7

2 0
h8

1 9
f9

2 0
i0

2 0 2 0 2 0

Hum an Serv ices 1 9 5
h4

1 9 0
d5

1 9 0 2 0 1
e7

1 9 9
i8

2 1 0
g9

2 1 2
j0

2 1 5
o1

2 2 3
L2

2 2 2
j3

M ent al Health, M ent al Retardat ion &  Subst ance A buse 2 1 8
i4

2 5 3
e5

2 5 3 2 6 1
f7

2 6 2
j8

2 6 5
h9

2 6 4
k0

2 5 8
p1

2 6 1
m2

2 6 0
k3

    SUBTOTAL GRANT-FUNDED DEPARTM ENTS 4 3 7 4 6 7 4 6 7 4 8 4 4 8 1 4 9 4 4 9 6 4 9 3 5 0 4 5 0 2

Please not e:   Ef f ect ive Ju ly 1 , 2 0 0 0 , t he f unct ion s of  t he H um an Relat ion s Of f ice h av e been  dec ent ralized.   Th e A f f irm at ive A ct ion  f un ct ion  and  t he Call t o

Com m unit y Init iative w ere transf erred to t he City  M anager’s Of fic e.  The Hu m an Rights Of fic e and th e Off ice on W om en are independent  departm ent s.

* These posit ions, w ith  th e except ion of  th e M ayor’ s A ide, are classified as permanent  part-t im e posit ions.
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Changes in Full-Time Posit ions (continued)

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 2 0 0 2 2 0 0 3

IV. CO URT S A ND  CO NS TITUT ION A L OFFIC ERS

Circu it C ourt 7
j4

8
f5

8 9
g7

1 0
k8

1 0 1 0 1 3
q1

1 3 1 3

C lerk  of  Co urt s 2 0 2 0 2 0 2 0 2 0 2 0 2 0 2 1
r1

2 1 2 1

Com m onw ealth ’ s A t t orney 2 4
k4

2 4 2 4 2 5
h7

2 8
L8

2 9
i9

2 9 2 7
s1

2 9
n2

3 0
L3

Cou rt  Serv ice U nit 3 4
g5

4 8
i7

8 8 8 8 8 8

Law  Library 1 1 1 1 1 1 1 1 1 1

Regist rar of  V ot ers 4 4 4 4 4 4 4 4 4 4

S herif f 1 9 4
l4

1 9 4 1 9 4 1 9 3
j7

1 9 3 1 9 3 1 9 6
l0

2 0 1
t1

2 0 1 2 1 0
m3

    SUBT OT A L COU RTS A ND  CON STIT UT IONA L 2 5 3 2 5 5 2 5 5 2 6 0 2 6 4 2 6 5 2 6 8 2 7 5 2 7 7 2 8 7

    TOTAL CIT Y  EM PLOYEES 2 ,0 0 8 2 ,0 3 9 2 ,0 6 2 2 ,0 8 7 2 ,1 1 2 2 ,1 3 2 2 ,1 6 3 2 ,1 9 9 2 ,2 4 4 2 ,2 7 6

V. SCHOOL EM PLO YEES

Sc ho ols 1 ,6 4 9 1 ,6 6 4 1 ,7 2 3 1 ,7 6 4 1 ,7 9 0 1 ,8 4 8 1 ,8 9 4 2 ,0 1 0 2 ,0 8 3 2 ,0 8 9

G RA N D  T OT A L 3 ,6 5 7 3 ,7 0 3 3 ,7 8 5 3 ,8 5 1 3 ,9 0 2 3 ,9 8 0 4 ,0 5 7 4 ,2 0 9 4 ,3 2 7 4 ,3 6 5

FY  1 9 9 4

(a4 ) The t en ad dit ion al Police D epart m ent  pos it ion s resu lt  f rom  t he f ollo w ing  act ions: (1 ) on M ay  5 , 1 9 9 3 , Co un cil  author ized the c iv i lian izat ion of  the

Hack Inspector  pos it ion,  reassigned the sw orn of f icer pos it ion t o Patro l and m ade perm anent  t he pilot  resident ial police of f icer pos it ion;  (2)  in  the

sum m er of  1 99 3,  t he City  w as aw arded a grant  f rom the Departm ent  o f  Crim inal Ju st ice t o f und  a th ird Resident ial  Pol ice Of f icer  (RPO) pos it ion;

and (3)  in  the fa ll  o f  19 93 , the Ci ty  M anager approved the advance h ire of  eight  civ ilian special of f icer po sit ions t o han dle f ront  desk an d relat ed

dut ies,  thereby return ing e ight  po l ice of f icers to  s t reet  operat ions.

(b4) Reduct ion of  a Cons um er A f f airs Invest igat or po sit ion du e to  a w orklo ad dec rease.

(c4) Reduct ion of  a Safet y Of fic er position  due t o t he con trac tin g out  of  th ese services.

(d4) Tran sf er of  a posit ion f rom  Trans port at ion and  Env ironm ent al Servic es t o Financ e.

(e4 ) Reduct ion of  one admin is t rat ive pos it ion.

(f 4 ) Reduct ion of  an admin is t rat ive support  pos i t ion.

(g4) Ref lec ts t he elim inat ion of  f ive po sit ions d ue t o add itio nal co nt ract ing ou t  of  st reet  pat ch ing  ope rat ion s, t he ad dit ion  of  a gran t  f un ded  pos it ion  in

t he Tran sit  Servic es Div ision,  t he addit ion of  a posit ion in su ppo rt  of  t he recy cling  prog ram .

(h4) Reduct ion of  three food preparat ion pos it ions due to  the contract ing out  o f  the Lee Center k i tchen operat ions,  and one admin is t ra t ive posit ion due

t o the on-going rest ructur ing of  t he departm ent .  These pos it ion  redu ct ion s are of f set  by  t he ad dit ion  of  f ou r po sit ion s asso ciat ed w it h t he A lexa nd ria

Comm uni ty  Pol icy  &  M anagement  Team, as approved by Ci ty  Counci l on M ay 11 ,  19 93 .

(i4 ) Reduct ion of  one adm inist rativ e supp ort  pos it ion , and  t he ad dit ion  of  1 3  gran t  f un ded  pos it ion s add ed in ac co rdan ce w it h Co un cil  act ion taken on

September 14 ,  19 93  and January 1 1,  1 99 4.

(j4 ) Transfer  o f  the Cr iminal Just ice In format ion System (CJIS) Coord inator  posi t ion f rom  t he Co m m on w ealt h' s A t t orn ey ' s Of f ice t o t he 1 8 t h Circ uit

Cou rt  and t he t ransf er of  a Depu t y S herif f  posit ion f rom  t he Of f ice of   Sherif f  t o serv e as a fu ll-tim e Ju ry C oord inat or.

(k4) Ref lects  the t ransf er of  t he CJ IS Coord inat or po sit ion t o t he Circu it C ourt  and t he addit ion of  one f ull-tim e posit ion t o carry  out  a pilot  prog ram  t o

col lect  unpaid cour t  f ines and costs  as approved by Ci ty  Counci l on January 25 ,  19 94 .

ll4 ) Ref lec ts Counci l approval  of  t he t ransfer  of  a  Deputy  Sheriff  posit ion f rom  th e Off ice of  Sheriff  to  th e 18 th  Circuit  Court  to  serve as a f ull-tim e Ju ry

Coo rdinat or.

FY  1 9 9 5

(a5 ) Reflec t s t he t ransf er of  t hree solid w ast e inspec t or po sit ions f rom  T& ES to t he Div ision of  Cod e Enf orcem ent  t o co nsolid at e the Ci ty 's  inspect ion

act ivit ies.

(b5) Re f le ct s  Co u nc il ' s J u n e 1 4 ,  1 9 9 4  ac t i on  t o  ad d  a f o u rt h  Re si de nt i al Po li ce O f f i ce r p o si t io n  in  t h e A n d re w  A d k in s p u bl ic  h ou si ng  c om m u n it y .

(c5) Reflect s th e elim ination  of  tw o posit ions due t o t he con trac tin g out  of  tree m aintenan ce operat ions.

(d5) Reduct ion of  tw o admin is t ra t ive posit ions result ing f rom ef f ic ienc ies f rom an on-going depar tm enta l reorganizat ion and four  fu l l- t ime pos it ions due

t o con t ract ing ou t  servic es and t he im plem en t at io n o f  t he st at e A DA PT pro gram , w hic h c om pu t erized t he p roc essin g of  app lican t  eligibilit y

a pp li ca t io n s.   Re f le ct s  t h e ad d it i on  o f  an  el ig ib il it y  w o rk er  ap p ro v ed  b y  C it y  C o un c il i n J an u ar y  1 9 9 5 .
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FY 1 9 9 5 , co nt inued

(e5 ) The elimin at ion of  4  grant  f und ed posit ions b ecause a Su ppo rt ed Livin g gran t  w as not  receiv ed; Co unc il addit ion of  one f ull-tim e posit ion on  Oct ober

1 1 , 1 9 9 4 ; Co un cil  addit ion of  t hree pos itio ns f or HIV  grant , app rov ed on  Oct ober 1 5 , 1 9 9 4 , and  t hirt y-f ive gran t  posit ions ap prov ed on  Nov em ber

9,  1 99 4.

(f 5 ) Reallocat ion of  a  vacant  f u l l- t ime pos it ion f rom another  City  agency to  establish a fu l l- t ime CJIS ass istant .

(g5) Cou nc il creat ion of  a Neighb orho od Probat ion Co unselo r in Sept em ber 1 9 9 4 .

FY  1 9 9 6

(a6 ) Ref lec ts the addit ion of  f i f t een c iv i lian pos it ions t o en able f if t een u nif orm ed o f f icers  cu rrent ly in  adm inistrat ive posit ions t o retu rn t o st reet operat ions;

and t he addit ion of  six p olice of f icers du e to  t he receipt  of  grant  f und ing un der t he COPS A HEA D pro gram .

(b6) Tran sf er of  a Research Hist orian po sit ion f rom  t he Library  t o Hist oric A lexand ria to  con solidat e hist oric researc h serv ices in H ist oric A lexand ria.

(c6) Re f le ct s  Co u nc il ' s J u n e 2 7 ,  1 9 9 5  ap p ro v al o f  a p o si t io n  t o p ro v id e t e c hn ic al s up p or t  f o r t h e C it y ' s  In t er ne t  ef f o r t s an d  el ec t r on ic  m a il a ct i v it y .

(d6) Cou nc il addit ion of  a grant -fu nded  posit ion f or t he Tran sit  Ef f icienc y Im prov em ent  Program .

FY  1 9 9 7

(a7 ) Reflec t s t he addit ion of  t w o gran t -fu nded  polic e of f icers un der t he COPS Co m bat  Dom est ic V iolenc e Program .

(b7) Ref lects  the convers ion of  tw o part - t ime pos i t ions to  fu l l -t ime pos i t ions due to  increased grant  f unding.

(c7) Ref lec ts Counci l act ion to  pr ivat ize the Alexandria Convent ion and V isito rs Bureau  on January 24 ,  19 96 ,  result ing in  the fo l low ing reorganizat ion:

the rea llocat ion  o f  one fu l l- t ime pos it ion  f rom t he  Of f i ce of  Hist oric  A lexandria to  the Of f ice of  Legis lat ive Di rector ;  the real locat ion of  one pos it ion

t o the Personnel  Serv ices Depar tm ent ;  the rea llocat ion of  tw o pos it ions to  the In format ion  Technology Serv ices Depar tm ent ;  and Counci l act ion on

Ju ne 2 7 , 1 9 9 5  t o elim inat e one po sit ion in t he Of f ice of  Hist oric A lexand ria.

(d7) Th is reduct ion ref lects  the recomm endat ion of  t he Cit y M anager t o t ransf er tw o po sit ions t o t he Hu m an Serv ices Dep artm ent , as per Co unc il doc ket

i tem dated February 2 7,  1 99 6.

(e7 ) Addi t ion  of  four  pos i t ions associated w i th A lexandria W orks!  and tw o w i th  Alexandria Jobs for  Youth per  the recomm endat ion of  t he Hu m an Serv ices

Comm it tee;  three new  posit ions approved by Ci ty  Counci l in  December 19 94 ;  and tw o pos it ions w ere t ransferred f rom the Of f ice of  Housing.

(f 7 ) Counci l addit ion of  s ix  fu l l- t ime pos it ions on March 28 ,  19 95  and Counci l addit ion of  tw o fu l l -t ime pos i t ions on September 26 ,  19 95 .

(g7) Ref lec ts the rec lass if icat ion of  an admin is t rat ive ass istant  posit ion f rom  part -tim e to  f ull-tim e st at us as app rov ed by  t he Cit y M anager on  Dec em ber

2 0 , 1 9 9 6 .

(h7) Ref lec ts t he addit ion of  an A ssist ant  Com m on w ealt h’ s A t t orn ey  pos it ion  app rov ed b y C it y  Counci l on October  23,  1 99 6,  t o  ass ist  in  the prosecut ion

of  juvenile and dom estic  violence c ases.

(i7 ) Reflec t s t he addit ion of  f our g rant -fu nded  posit ions u nder  the Vi rg in ia Juveni le  Communi ty  Cr ime Contro l  Act  (VJCCCA) w hich w as approved by

Ci ty  Counci l on September 10 ,  19 96 .

(j7 ) Ref lec ts the reduct ion of  three Comm uni ty  Divers ion Incent ive grant - funded posit ions and the addi t i on  o f  tw o fu l l -t ime pos i t ions under the

C o m p re he ns iv e C o m m u n it y  C o rr ec t i on s A c t  ( CC CA )  gr an t  ap p ro v ed  b y  C it y  C o un c il d u ri ng  FY  1 9 9 7 .

FY  1 9 9 8

(a8 ) Reflec t s t he t ransf er of  a posit ion f rom  Fire to Police t o ov ersee th e new  Public Saf et y Radio S yst em .

(b8) Ref lec ts t he t ransf er o f  a  pos it ion f rom Fi re to  Pol ice to  oversee the new  Publ ic  Safety  Radio System, and the addit ion of  three pol ice of f icers due

t o t he receipt  of  a fed eral grant  t hrou gh t he COPS U niv ersal program .

(c8) Tw o fu l l -t ime pos i t ions w ere added subsequent  to  budget  adopt ion.   A  new  grant -fu nded  Soc ial W orker I  posit ion,  appro ved  by  Cit y C oun cil on  M ay

1 3 , 1 9 9 7 , w as add ed t o t he Of f ice o n W om en’ s Do m est ic V iolen ce p rog ram ; and  on J un e 1 0 , 1 9 9 7 , Cit y C ou nc il approved the convers ion of  a

part-t im e posit ion t o f ull-t im e stat us using add ition al grant m onies.

(d8) Reflec t s t he addit ion of  six Rev enue Co llect ion Sp ecialist s as part  of  t he Pilot T ax C ollect ion Program .

(e8 ) Ref lects  the addi t ion of  a  grant - funded Publ ic  Health  Nurse in  suppor t  o f  the A r landria c l in ic ,  as approved by Ci ty  Counci l on June 24 ,  19 97 .

(f 8 ) Ref lec ts the addit ion of  seven fu l l -t ime pos i t ions in co njun ct ion w ith  t he Inf orm at ion T echn olog y Plan as deta iled in  the approved Capi ta l Improvement

Program budget ,  and the rea llocat ion of  a  vacant  pos i t ion f rom the Of f ice of  Housing.

(g8) Ref lec ts the addit ion of  a  Recreat ion Superv isor at M t . V ernon  Recreatio n Cent er and the conversion of  three part - t ime pos i t ions to  fu l l -t ime status

to  serve as A ssistant  Cent er Directo rs at Charles Barrett , Nann ie J. Lee, and W ill iam  Ramsay  Cent ers.

(h8) Ref lects  the t ransfer  o f  a  posi t ion to  In format ion Technology Serv ices and a pos it ion to  M enta l Heal th .

(i8 ) Ref lec ts the conversion of  a  part - t ime pos i t ion to  fu l l -t ime status under the Children’s  Fund; th e addition  of  tw o social w orker posit ions t o the  Of f i ce

fo r Early Childhoo d Dev elopm ent  to  serve th e increasing num ber of  eligible fam ilies, as approv ed by C ity  Counc il on Jun e 10 , 1 9 9 7 ; and t he loss

of  f iv e grant f unded p osit ions.

(j8 ) The real locat ion of  a  vacant  pos it ion f rom t he Of f ice of  Housing,  as approved by the City  M anager,  to  assis t  in  o f f ice admin is t ra t ion.

(k8) Ref lects t he addit ion of  a Database Adm inistrator in support  of  CJ IS.

(l8 ) Ref lec ts the addit ion of  a  Revenue Col lect ions Specia lis t  for  the p ilo t  co l lect ions program and the addi t ion of  t w o grant fu nded po sit ions for  the

V ict im  W itn ess program and the V - ST O P D o m es t ic  V i ol en c e p ro g ra m  t h at  w e re a pp ro v ed  b y  C it y  C o un c il s ub se qu en t  t o  t h e r el ea se o f  t h e FY  1 9 9 8

b ud get .

FY  1 9 9 9

(a9 ) Ref lects  the addi t ion of  a  Pol ice Sergeant  in  suppor t  o f  the federal ly - funded AGILE pro ject ,  as approved by City  Counci l  on February 9 ,  19 99 .

(b9) Ref lec ts t he t ransf er of  a senior-level m anagem ent  posit ion in Real Estat e A ssessm ent s t o a prof essional lev el an al y st  pos it ion  in  the  Finance

Depar tm ent  to  address staf fin g needs t hrough out  th e departm ent , as w ell as th e conv ersion of  f iv e tem porary po sition s to  perm anent  stat us t o

address s taf f ing needs in  the Revenue Adm in is t ra t ion Div ision.

(c9) Reflect s th e conv ersion of  th e part-t im e HIV/ A IDS A dm inistrat ive Tec hnician po sition  to  fu ll-t im e stat us.

(d9) In FY 1 99 9,  a  senior -leve l  management  pos i t ion w as t r an sf e rr ed  t o  t h e Fi na nc e D ep ar t m e nt  t o  ad d re ss  cr it i c al s t af f i n g n ee ds , an d  an  ad m i ni st r at i v e

supp ort  pos it ion w as transferred f rom t he Of f ice of Hou sing t o t he Of f ice of  Real Est at e A ssessm ent s t o redu ce t he depen denc e upo n t em porary

employees.

(e9 ) Ref lects  the reduct ion of  tw o vacant  pos it ions in  the M aintenance Div ision.

(f 9 ) Reflect s th e reallocat ion of  a vacant  posit ion f rom  th e Off ice of  Housing  to  th e Off ice of  Real Estat e A ssessm ent s.

(g9) Ref lec ts t he c on ve rsion  of  a part -t im e Emp loy m ent  Train ing  Spec ialist  t o f ull-t im e st at us f or en han ced  em plo ym ent  serv ices f or p erson s w it h

d isabil it ies .  A lso ref lects  the addi t ion of  10  new  grant  f unded pos it ions author ized subsequent  to  the adopt ion of  the FY 1 99 9 budget .

(h9) Ref lec ts the t ransfer  o f  a  fu l l- t ime coord inator  fro m  th e M ent al Health Depart m ent  to  th e Departm ent  of  Hum an services,  t he c on ve rsion  of  a f ull-t im e

Psych olog y in t ern t o part -tim e.
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FY 1 9 9 9 , co nt inued

(i9 ) Ref lec ts e liminat ion of  State Compensat ion Board re imbursement  for  one Ass is tant  Comm onw eal th ’s  A t t orney pos i t ion and the addi t ion of  t w o grant -

funded pos it ions in  the Vic t im-W itness Program, approved by City  Counci l  on Apr il  28 ,  19 98 .

FY  2 0 0 0

(a0 ) Ref lec ts the add it ion of  a W alk Th roug h Plan Review er in t he Cod e Enf orcem ent  Div ision du e to  w orklo ad; and  t he co nv ersion of  a tem porary

Const ruct ion Inspect or posit ion t o perm anent  fu ll-t im e stat us.

(b0) Ref lec ts the addit ion of  a  Pol ice Sergeant  to  prov ide superv ision to  the departm ent ’s f our Sch ool Resource Of fic ers in order to c oordinat e activ it ies,

review  programs,  and prov ide appro priat e bac k-u p du t ies; ref lect s t he ad dit ion  of  t hree Polic e Of f icer p osit ion s, f un ded  t hro ug h t he Co m m un it y

Orient ed Pol ic ing (COPS) Universa l Grant  program; and the addit ion of  3  Pol ice Of f icer  pos it ions and 2 c iv i l ian posi t ions,  funded through the Do m est ic

V io lence In te rvent ion  Pro jec t .

(c0) Reflect s th e conv ersion of  a full-t im e posit ion t o t w o part -t im e posit ions t hrough  a job sharing arrangemen t w hich reduc ed benef its c ost s.

(d0) Ref lec ts t he c on ve rsion  t o f ull-t im e of  a part -t im e law  clerk  pos it ion  f or a f un ct ion  prev iou sly  han dled  by  t he Co m m on w ealt h At torney ’s  Of f ice and

th e addition  of  one f ull-t im e Safet y Of fic er position  in th e Risk M anagem ent  Division t o review  and m aintain t he City ’s saf ety  procedu res.

(e0 ) Ref lects  the convers ion of  f ive temporary pos it ions to  permanent  s ta tus to  address staf f ing needs in the Revenue Adm in is t ra t ion Div ision.

(f 0 ) Ref lec ts the addit ion of  tw o Construct ion Field  Representat ives to  prov ide needed const ruct ion management  suppor t  due to  the signific ant  increase

in current  and f ut ure capit al improv em ent  project s.

(g0) Re f le ct s  t h e ad d it i on  o f  t w o  n ew  f u ll -t i m e p o si t io n s d u e t o  t h e o p en in g  of  t h e  n ew  C ha rl es  E.  Be at l ey ,  J r.  Ce nt r al L ib ra ry .

(h0) Ref lec ts the addit ion of  tw o new  posit ions recomm ended for  Cameron Stat ion maintenance.  Th e cost  eff ect iven ess of  new  posit ions as c om pared

t o a great er r el ia nc e o n  c o nt r ac t e d s er v ic es  w i ll b e ev a lu at e d af t e r b id s f o r p ar k m a in t en an c e h av e been received.   A lso ref lects  the addit ion of  a

special assistant  fo r capit al projects and  com m unit y act ivit ies.

(i0 ) Reflect s th e addition  of  a fiscal st aff  posit ion due t o an increase in com plexit y and  w orkload of  th e Off ice of  Housing ’s g rant p osit ions.

(j0 ) Ref lec ts the t ransfer o f  a  fu l l -t ime CSA Coord inator  pos it ion f rom the  Departm ent  o f  M ental  Hea lth  to  the  Depar tment  o f  Hum an Serv ices  and re f lec ts

the conversion of  tw o former ly  job-shared posi t ions to  one fu l l- t ime pos it ion.

(k0) Reflect s th e transf er of a f ull-t im e CSA  Coordinat or posit ion f rom  th e Departm ent  of  M ent al Health t o t he Depart m ent  of  Hum an Services.

(l0 ) Revised  f rom  prev iously  pub lished do cu m ent s.  Reflec t s t he addit ion of  3  revenu e-fu nded  pos it ion s in A lexa nd ria A lcoh ol Saf et y A w areness Program

(A A SA P).

FY  2 0 0 1

(a1 ) Revised  f rom  prev iously  pub lished do cu m ent s.  Reflec t s t he addit ion of  f ive Parking  Enf orcem ent  Of f icers (PEO) needed to s ta f f  the  C ity ’ s  Gr id lock

Reduct ion In tervent ion Program (GRIP)  to  ease rush hour  t raf f ic  and reduce t raff ic con gest ion at  cert ain m ajor intersect ions.   GRIP w as im plem ent ed

in M ay  20 00  as a p ilo t  program and approved for  cont inuat ion through FY 2 00 1 by  Ci ty  Counci l on September 27 ,  20 00 .   Staf f  has proposed to

fund th is  program through FY 2 00 2 at  a  cost  o f  $ 26 3,1 63 .

(b1) Ref lects  the convers ion of  tw o part - t ime recept ion ist  pos i t ions to  one fu l l- t ime recept ion is t  pos i t ion.

(c1) Ref lec ts pos it ion s t ransf erred t o t his o f f ice ef f ect ive J uly  1 , 2 0 0 0 , un der t he Cit y  M a n ag er ’ s r eo rg an iz at i on . Ef f e c t iv e in FY 2 0 0 2 , t he Public A f f airs

Of f icer po sit ion w as t ransf erred f rom  Cit izen A ssist ance t o t he Of f ice of  t he Cit y M anager.

(d1) Ref lec ts t he ad dit ion  of  a new  acc ou nt ant  pos it ion  f or an  aud it  unit  in the Revenue Adm in is t ra t ion Div ision. The new  uni t  should generate a min imum

of  $ 2 5 0 ,0 0 0  in net  new  revenue; the convers ion  o f  tw o ex is t ing,  estab li shed fu l l-year,  fu l l- t ime temporary  s taf f  to  regu la r C ity  pos i t ions  (cont rac t

m anager  and  admin is t ra t ion assis tant ) in  the Purchasing Div ision;  the conversion of  tw o part - t ime pos i t ions to  one fu l l- t ime in  the Account ing

Div ision; and the conversion of  a  part - t ime pos i t ion to  a fu l l- t ime pos it ion in  the Revenue Admin is t rat ion Div ision. Also ref lects  the t ransfer  o f  2

posit ions t o t he Cit y M anager’ s Of f ice and  t he rem ov al o f  the Of f ice of  In ternal Audi t  as a funct ion of  the Finance Departm ent  to  an independent

of f ice as part  o f  the Ci ty  M anager’s  reorganizat ion.

(e1 ) Ref lects  the addi t ion of  a  master  elect r ic ian pos it ion and a new  contract  m anager pos it ion;  the conversion of  a  0.6 25  FTE positio n t o f ull-tim e to

support  w ork of  the Facil it ies Div ision.

(f 1 ) Ref lec ts the t ransfer  o f  3  f u l l- t ime pos it ions f rom the Health  Departm ent  Env ironm ent al Health  Uni t  t o  the Depar tm ent  o f  Transpor tat ion and

Envi ronmenta l Serv ices  as part  o f  the Ci ty  M anager’s  reorganizat ion.

(g1) Ref lects  the convers ion of  a  fu l l- t ime pos it ion in  the Adm in is t ra t ion Div ision to  a part - t ime pos i t ion.

(h1) Ref lects  the addi t ion of  a new  database admin is t ra tor  pos i t ion;  tw o program m er/analyst s fo r application s posit ions; and o ne program m er/analyst

pos it ion for  E-comm erce in i t iat ive p lanning.

(i1 ) As of  Ju ly  20 00 ,  th is  is  an independent  o f f ice under  the City  M anager’s  reorganizat ion.

(j1 ) Reflec t s t he addit ion of  6  new  f ull-tim e posit ions t o pro vid e library serv ices at  t he Burk e Branch  Library an d Co m m unit y Learnin g Cent er.

(k1) Eff ect ive J uly  1 , 2 0 0 0 , t his f unc t ion is ref lect ed un der t he Cit y M anager’ s Of f ice.

(l1 ) As of  Ju ly  1 ,  2 00 0,  t h is is an independent  o f f ice under the Ci ty  M anager’s  reorganizat ion.

(m 1 ) Ref lec t s t he ad dit ion  of  on e Geo graph ic In f orm at ion  sy st em  (GIS) M anag er po sit ion  and  on e Ur ban  Planner III.

(n1) Reflec t s t w o new  posit ions inc luded  as a FY 2 0 0 1  approv ed supplem ent al budget  request  t o f und  t he op eratio ns of  t he new ly ex pand ed Ram say

Recreat ion Center,  and t h e c on versio n o f  t w o f o rm e r p ar t -t i m e p o si t io n s in t o  on e f u ll -t i m e p o si t io n  in  t h e A d m i n is t ra t io n  di v is io n  du ri ng  FY  2 0 0 1 .

(o1) Th is decrease in  p os it i on s f r om  F Y  2 0 0 0  t o FY 2 0 0 1  is att ribut able t o t he net  of  t he A CCESS grant  closin g (3 3  posit ions), w ith  1 5  posit ions ret ained

und er a scaled  bac k p rog ram , 5  pos it ion s realloc at ed as a resu lt  of  t he Cit y C ou nc il appr ov ed Perf orm anc e Con t ract  w it h the State;  the addit ion of

5  new  pos it ion s; an d t he ad dit ion  of  t w o ne w  f ull-t im e residen t ial co un selors  in t he m ent al Retar dat ion  div ision  as a result  o f  CSB act ion on  Jan uary

1 1 , 2 0 0 1 .

(p1) Th is d ec re as e in  p os it i on s f r om  F Y  2 0 0 0  t o FY 2 0 0 1  is at t ribu t able t o t he net  of  t he A CCESS grant  closin g (3 3  posit ions), w ith  1 5  posit ions ret ained

und er the scaled back program, 5  pos it ions realloc at ed as a resu lt  of  t he Cit y C ou nc il approved Performance Contract  w i th  the State;  the addi t ion

o f  5  new  pos it ion s; an d t he ad dit ion  of  t w o ne w  f ull-t im e residen t ial co un selors  in t he M ent al Retar dat ion  Div ision  as a result  of   CSB ac t ion  on

January 1 1,  2 00 1.

(q1) Ref lec ts add it ion al sup po rt  (a com pu t er app licat ion s inst ructor  and tw o system analysts)  for  the Criminal Just ice In format ion System and the

A lexand ria Jus t ice Inf orm at ion Sy st em .

(r1 ) Ref lects  the convers ion of  a  part - t ime pos i t ion to  a fu l l- t ime pos it ion.

(s1) Reflec t s t he elim inat ion of  t w o po sit ions d ue t o t he St at e Depart m ent  of  Tax at ion c ont ract  f or delinq uent  collec t ion pro gram .

(t 1 ) Ref lec ts th e addition  of  3  grant  fu nded pre-t rial services po sition s,  one rev enue su ppo rt ed A A SA P posit ion,  and on e st at e fu nded  local inm at e dat a

system (LIDS) pos it ion.

FY  2 0 0 2

(a2 ) Ref lec ts t he addit ion of  8  EM S pos itio ns t o st af f  a 5 th M edic Unit  due t o an increase in  Fi re  and EM S inc idents  over the pass 13  years.  This  is the

f irst  increase in EM S perso nnel and  equipm ent  since 1 9 8 8 .

(b2) Eff ect ive J uly  1 , 2 0 0 1  t he Public A f f airs Of f icer po sit ion w as t ransf erred f rom  Cit izen A ssist ance t o t he Of f ice of  t he Cit y M anager.

(c2) Ref lec ts t h e ad d it i on  o f  1  A s si st a nt  C it y  A t to rney I  posi t ion t o pro vid e represent at ion in zo ning , bu ilding c ode,  healt h, n oise, anim al con t rol, t ax

enf orcem ent  and DW I cost  recov ery cases.
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Changes in Full-Time Posit ions (continued)

FY 2 0 0 2 , co nt inued

(d2) Reflec t s t he addit ion of  a Clerk T yp ist  t o han dle t he billing c om pon ent  of  t he Cit y’ s t elecom m unic at ions sy st em .

(e2 ) Ref lec ts the addit ion and subsequent  t ransfer  o f  a  Telecomm unicat ions Technic ian to  ITS;  the t ransfer  of  t he Telecomm unicat ions Special ist  t o ITS;

and the t ransfer  o f  an Account  Clerk  I I to  F inance.  In  FY  2 0 0 2 ,  ITS assumed the respons ib i li t y  o f  the  C ity ’ s  te lecommunicat ions serv ices and Finance

assum ed th e responsibil i ty  of  bil l ing for t he City ’s t elecom m unicat ions services.

(f 2 ) Reflec t s t he addit ion of  an A cc oun t ing T echn ician po sit ion in t he A dm inist ratio n Div ision t o help en sure m ore acc urat e f inanc ial report ing as  w ell

as to improve fee co llect ions in  the Heal th  Depar tm ent .

(g2) Ref lec ts the  add it ion  o f  one Netw ork  Securi ty  Technic ian  to  p rov ide the  C ity  w i th  gu idance on basic  secur ity  m anagement ;  and the t ransfer  of  t w o

posit ions f rom  General Servic es t o han dle t he Cit y’ s t elecom m unic at ions sy st em .

(h2) Reflect s th e addition  of  fo ur FTE’s t o prov ide Library Services at t he Beatley and  Burke f acil i t ies.

(i2 ) Ref lects  the addi t ion of  one Neighborhood Planning and  Co m m un it y  Dev elop m ent  Div isio n C hief , o ne Plan ner  III in D ev elop m ent , on e Planner II in

Neighborhood Planning  and  Com m un it y  Deve lopmen t ,  one GIS Specia lis t  in  Development ,  one Adm in is t ra t ive Of f icer  in  Adm in is t ra t ion, and one

Planner I I w hich w as or ig inal ly  budgeted in  Cont ingent  Reserves and t ransferred to  Planning and Zoning.

(j2 ) Reflec t s t he addit ion of  a Labor Sup erviso r, a Tree  Tr imm er,  a  Hort icu l tural  Special is t ,  and a Labor  II I a llocated f rom f unds set  as ide in  cont ingent

Reserves f or Park M aint enanc e.

(k2) Ref lects  the addi t ion of  2  Inspector  I I’s ,  1  Engineer ing Aide in  Construct ion and Inspect ion and,  1  Engineer  II I in  Engineering and Design.

(l2 ) Ref lects  the convers ion of  a  part - t ime com panion a ide to  fu l l -t ime to  a l low  for  hiring an d ret ent ion of  qualif ied st af f  t o add ress co m plianc e issues

w it h the State;  the addi t ion of  one pos it ion to  handle al l components of  t he departm ent ’s  revenue maximizat ion ef for ts ;  and the addi t ion of  t w o

Soc ial W ork er Sup erv isors  t o a) pro vid e add it ion al serv ices in  t he Ch ild W elfare area of  the departm ent ,  and b)  to  handle increased caseloads due

t o the p lanned expansion of  the before and af t er school programs.  A lso in  FY 2 0 0 2 , Cit y C ou nc il appro ved  t he addit ion of  2  addit ional So cial W orker

Superv isors,  one Adm in is t ra t ive Assis tant ,  and one Clin ica l Psychologis t  based on the report  issued by the Chi ld  W elfare League of  A mer ica.

(m 2 ) Ref lec ts t he addit ion of  a new  Th erap ist  I II  pos i t i on  as a result  of  a recom m ended  supp lem ent al request  t o f und  w ith  General Fund d ollars

psy ch olog ical serv ices for  at - r isk  preschool ch i ldren.  A lso inc ludes  t h e ad d it i on  o f  2 . 0  FT Es  t h at  w e re a pp ro v ed  b y  C it y  C o un c il a f t er  t he FY  2 0 0 2

budget  w as adopted.

(n2) Reflect s th e addition  of  2  posit ions due t o t he Com m unit y Prosecut ion Grant  fro m  th e Virginia Depart m ent  of  Crimin al Just ice Services.

FY  2 0 0 3

(a3 ) Ref lec ts the addit ion of  four  F ire Protect ion Syst em s Specia lis ts  (FPSS) to  establish a Fi re  Protect ion System Retest ing Program; and the

establishment  o f  a  Fi re  Marshal  A ide to  t he Director  pos it ion in  the Code Enforcement  Bureau.

(b3) Ref lec ts the addit ion of  f our Police Of f icers t o bet t er address p at rol st af f ing need s and t o bet t er m aint ain cu rrent  respon se levels t o calls f or serv ice,

t ra f f ic  acc idents ,  pat ro ls  and rout ine arrests  in  light o f  the s ign if icant  increase in comm erc ial  and res ident ial  development  in  the Ci ty ;  the addit ion

of  f ive Police Of f icers t o bet t er ensure t hat  t he required  st af f ing lev els of  sw orn o f f icers are m aint ained t hrou gho ut   th e depart m ent .  Th e fiv e of f icers

w ill allow  t he D epart m ent  t o f ill ass ignments,  beats  and s lo ts  w hich become vacant  through at t r i t ion and w i ll  also help the Depar tm ent  address the

heigh t ened  secu rit y n eeds o f  t he Cit y in  l ight  o f  t he terroris t  at t acks on the Uni ted States on September 11 ,  20 01 ;  and the  add it ion  o f  the  Cont rac ts

Adm in is t ra tor  pos i t ion in  the F isca l/Fleet  M anagement  d iv ision.

(c3) Ref lec ts the conversion of  a  Revenue Col lect ion Special is t  f rom  part - t ime to  f u l l- t ime;  the convers ion of  tw o fu l l -t ime A ccount  Clerk  I II  pos i t ions f rom

t em porary  t o perm anent ; and  t he co nv ersion of  one part -tim e Clerk I posit ion t o f ull-tim e.

(d3) Ref lects  the convers ion of  a  part - t ime M ail room Clerk  to  f u l l- t ime to  increase the delivery  capacity  o f  the M ail room

(e3 ) Reflect s th e addition  of  a full t im e M useum  A ide II at Gadsb y’ s Tav ern M useum  to  be fu nded f rom  M useum  revenues.

(f 3 ) Ref lects  the e liminat ion of  a  M aintenance W orker  posi t ion in  the Adm in is t ra t ion Div ision.

(g3) Ref lec ts the addit ion of  a  Personnel  Clerk  I I pos it ion t o pro vid e addit ional  c ler ica l and admin is t rat ive support  in  the Employee Relat ions and Tra in ing

Div ision;  and a Ret i rement  A dmin is t rator  pos it ion in  the Benef i ts /Systems Div ision.

(h3) Reflec t s t he addit ion of  one Regulat ory  Processes Div ision Ch ief in  t he FY 2 0 0 3  A ppro ved  Budg et .

(i3 ) Re f le ct s  t h e c o nv e rs io n  of  o n e t e m p or ar y  ov e rh ir e In sp ec t o r II p o si t io n  t o p er m an en t  s t at u s  in  FY  2 0 0 3 .

(j3 ) Ref lects  the reduct ion of  1 FTE due to  the Teen Pregnancy Prevent ion s taf f ing being t ransferred to  the Of f ice On Wom en.

(k3) Ref lec ts the  reduct ion of  1 .0 FTE due to  a s l ight  reduct ion in  an ex is t ing grant ,  w hich w i ll  not impact  serv ice leve ls  as the posi t ion w as never f i l led.

(L3 ) Inc ludes an approved supplementa l  request  to  conver t  an Ass istant  Com monw eal th ’s  A t t orney overh ire pos it ion to  a permanent  pos it ion.

(m 3 ) Ref lec ts t he addit ion of  nine f ederally-f und ed l imi ted term t emporary overh ire pos it ions (1 Sergeant  and 8 Deput ies) for  Public Saf et y C ent er perim et er

securit y.  Federal fund s w il l be sought  to  reimbu rse the Cit y f or t hese posit ions.
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Summary of Full-Time Position Changes Approved

Agencies w ith a reduction in Full-time Positions

Library -1 Reflec t s the elim inat ion  of  a M aint enance W ork er

Posit ion in the Administration Division.

Human Serv ices -1 Reflec t s the reduction of 1. 0 FTE due to t he Teen

Pregnancy Prevention staff ing being transferred to

the Off ice On Wom en.

M ental Health, M ental Retardation

    &  Substance Abuse -1 Reflec t s the reduct ion of 1.0  FTE due to a s light

reduct ion in an exist ing grant, w hich w ill  not

impact  serv ice levels as the posit ion  w as nev er

f illed.

Subtot al, Net Reductions -3

Proposed New  Positions

Fire 5 Reflec t s the add it ion  of  f our Fire Prot ect ion  System

Spec ialist s (FPSS) t o est ablish  a Fire Protection

System Retesting Program; and the establishment

of  a Fire M arshal A ide t o t he Director posit ion  in

the Code Enforcement Bureau.

Personnel Serv ices 2 Reflec t s the addit ion of  a Personnel Clerk II posit ion

t o prov ide addit ional cleric al and adm inist rat ive

support  in the Employee Relations and Training

Division; and a Retirement Administrator posit ion in

the Benefits/Systems Division.

Planning and Zoning 1 Reflec ts the addit ion of  a Regulatory  Processes

Division Chief  t o ov ersee the Historic Preservation,

Zoning, and Planning Commission funct ions.

Police 1 0 Reflec t s the addit ion of  f our Police Of f icers to

bet t er address patrol staf f ing  needs and to bet t er

maint ain current response levels to calls for serv ice,

t raf f ic  accidents, patrols and routine arrests in l ight

of  the signif icant increase in c om mercial and

resident ial development in the City; t he addit ion of

f ive Police Of f icers to bet t er ensure that the

requ ired staf f ing  levels of  sw orn of f icers are

maint ained throughout  the department .  The f ive

of f icers w ill allow  the Depart ment  t o f ill

assignment s, beats and slots w hich become vacant

through attr i t ion and w ill  also help the departm ent

address the heightened secu rit y  needs of  t he Cit y

in light  of  t he t error ist  at t ack s on the Unit ed St ates

on September 11 , 20 01 ;  and the addit ion of one

Cont rac t s Adm inistrator posit ion  in the Fiscal/Fleet

M anagement division.
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Summary of Full-Time Position Changes Approved

Hist oric  A lexandria 1 Reflec t s the addit ion  of  a full t ime M useum A ide II

at  Gadsby’ s Tavern M useum t o be funded from

M useum revenues.

SUBTOTA L, NET NEW LY CREA TED 1 9

POSITIONS

Posit ion Conversions: Part -t ime to Full-t ime

Finance 2 Reflec t s the conversion of a Revenue Collection

Spec ialist  f rom part-t ime to ful l-t ime; and the

conv ersion of one part t ime Clerk I posit ion to a

ful l-t ime Account Clerk I posi t ion.

General Serv ices 1 Reflec t s the conversion  of  a part -t ime M ailroom

Clerk to f ull-t ime to increase the delivery  capacit y

of t he Mailroom.

SUBTOTA L, PART-TIM E TO FULL-TIM E 3

Position Conversions: full time temporary to regular City positions

Finance 2 Reflec t s the  conversion  of  tw o f ull-t im e A ccount

Clerk III posit ions f rom  temporary to permanent  Cit y

posit ions.

Transport at ion  and Env ironment al

Serv ices 1 Reflect s the conversion of  one t emporary overhire

Inspect or II posit ion t o permanent  st at us in FY

2 0 0 3.

Sherif f 9 Reflec t s the addit ion of  nine limit ed-term t emporary

overhire posit ions (1 Sergeant and 8 Deputies) for

Pub lic Safety  Center perim eter secu rit y .  Federal

funds w ill  be sought to  reimburse t he Cit y  f or t hese

posit ions.

Commonw ealth’s Att orney’ s Off ice 1 Ref lec t s t h e  c o n v e r si o n  o f  an A ss ist an t

Commonw ealth’ s A t torney  overhire posit ion to a

permanent posit ion.

SUBTOTAL, CONVERSIONS: 1 3

TEMPORARY TO REGULA R

GRAND TOTA L, CHA NGE IN FULL-TIM E 3 2

POSITION COUNT
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Employment

PERSONS EMPLOYED AT JOB SITES IN ALEXANDRIA
Fourth Quarter Average Employment

Source:  Virginia Employm ent Commission

       Note:  Fourth quarter data for 2001 w ill not be available until July, 2002.

Th is graph represents the number o f  residents and non-resident s employed at  job  sites in A lexandria.  These

job sites are in all t ypes o f  indust ries,  and include al l employers part icipating in the Virginia Unemployment

Compensation Program. The V irgin ia Unemployment  Compensat ion Program covers approx imate ly  95

percent  of  all employers, ex cluding only  a narrow  set  of  employment  cat egories, such  as self -employed

persons and elec ted o f f icials.
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